
ACTION PLANS TO ACHIEVE CORE OBJECTIVES & SUCCESS MEASURES CONTAINED 
IN THE LINCOLN COUNTY SHERIFF’S OFFICE STRATEGIC PLAN 

2015 – 2016 
 
ADMINISTRATION 

• Accreditation 
• Partner survey 
• Member survey 
• Citizen survey 
• Implement stable funding plan 
• Provide website update access to additional members 

 
 
ANIMAL SHELTER 

• Continue progress on new animal shelter 
• Utilize trailer for improving existing services including adoption outreach, and expanding 

services including spay/neuter and micro-chipping 
• Research bar code applications used in jail for shelter animals 
• Finalize safety/access upgrades 

 
 
SUPPORT SERVICES 

• Implement RMS to include all functions of Support Services 
• Continue with plan to replace or improve existing impound yard storage structure 
• Implement Field Training Manuals for CHL, Civil, Records, and Evidence 

 
 
EMERGENCY MANAGEMENT 

• Develop internal county team COOP concept 
• Develop EOC setup team 
• New EOC facility planning 
• Participation in FEMA Reg X and Oregon Emergency Management sponsoring of Cascadia 

Rising 2016 (June) full scale exercise.  
 
 
JAIL 

• Lobby remodel 
• A/H pod flush control project 
• Replace 3rd floor corridor analog cameras with digital cameras 
• Enhance H-pod camera views 
• Establish process for and completion of staff vaccinations 
• Add additional prox locations throughout the jail 
• Develop Electronic Medical Records System within JAMIN 
• Research new FTEP software program 
• Research and develop future bar code applications 
• Add PA system to the rec-yards and housing units 

 
 
PATROL 



• Fully Staffed 
• School response system completed 
• Courthouse P.A. training completed 
• Store media evidence to cloud 
• Implement E-crash 
• K-9 program in place 
• New trained FTO’s 
• District checklists complete and in use 
• SAR building built 
• Resume Technology Committee meetings  

 
 
 
TRAINING 

• Deputy safety our top priority – Continued annual training to ensure our deputies have the skills 
and knowledge to maximize their safety  

• Tactical response in-service training  
• Complete firearms training area improvements in partnership with Big Timber 
• Move ORPAT and DT training from Armory to new building  
• Purchase new DT mats 
• Update training documentation 

 


