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INTRODUCTION

To understand the County budget, it is important to read the Budget Message and History of Lincoln
County. The Financial Summaries at the end of the Budget Message provide a basis to understand
how the Revenues and Expenditures of the County occur by Fund.

The Financial Summaries also provide summary information on Personal Services, Materials and
Services by Account, and information on Other Requirements, including Capital Outlay. The budget
document is organized first in terms of the General Fund and the functional organization of the
County. The County is organized into three basic functions: General Government, which includes
the items necessary to meet the requirements of operating the government; Public Safety, which
includes criminal justice, protection, and emergency response; and Public Services, which covers
services to the taxpayers and other citizens that enhance the quality of life in Lincoln County.

A brief overview and financial summary is presented for each department, followed by a detailed
listing of revenues, if any, and expenditures. After the General Fund, the other funds are presented
using the same functional approach.

Under Generally Accepted Accounting Practice and as a requirement of the Government Accounting
Standards Board, the Board of Commissioners is responsible for setting the budget or providing
management control over several other agencies. The Lincoln County Extension Agency and the
Special Transportation Service District levy property taxes that must be approved by the Board of
Commissioners. The Lincoln County Solid Waste District budget is approved by the Board of
Commissioners, which has management responsibility for the district. The financial reporting for
these districts is included in the Lincoln County Comprehensive Annual Financial Report, as required.

Lincoln County is proud to have received the Certificate of Achievement for Excellence in Financial
Reporting from the Government Finance Officers Association for the Comprehensive Annual Financial
Report for every year since Fiscal Year ended June 30, 1992 when the County first applied for the
Certificate. This award for the annual financial report shows the commitment of the County to
providing a sound, financial reporting system. Copies of the Comprehensive Annual Financial Report
may be reviewed at the Office of Finance and Administration at 210 SW 2nd Street in Newport.

In addition, the County has been recognized by the National Federation of Municipal Analysts for
information provided to investors in the secondary bond markets on the Jail Bonds that have been
outstanding since March 1994 and refunded in 2003. The overall impact of this commitment is to
reduce interest expense to the taxpayers and to provide a ready market for bonds that might be
issued in the future.

The County has been improving the budget document since 1992 as part of its ongoing commitment
to provide meaningful information to the public. Comments concerning this document, including
suggestions for improvement, should be directed to: Director of Finance and Administration, 210
SW 2nd Street, Newport, Oregon 97365 or (b41) 265-4141 or FAX (641) 265-4101.
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LINCOLN COUNTY BUDGET

[ The A

ission of Lincoln County
is to provide essential public services,
both legally required and locally desired,
in an efficient, effective and
respectful manner.
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Message from the Board of Commissioners...

The Board of Commissionets, with the assistance of the County Management Team, presents a
balanced budget for fiscal year 2009-10. This is a very different budget from those proposed in
recent years, reflecting a radically changed economic climate in our county, our state, our nation
and the world.

Although the economy has changed, our core values have not. This budget has been developed
using prudent financial management principles. Significantly diminished resources have required
considerable cuts in staffing, programs and services to citizens. However, we continue to be
guided by Lincoln County’s established mission and have emphasized preservation of essential
public services to the greatest extent possible.

In December, due to audited beginning cash balance figures below budgeted amounts and
anticipating declining revenues, the Board of Commissioners implemented several strategies to
limit expenditures this year, in order to have a corresponding positive impact on next year’s
budget. The following strategies were put in place: Each department/office was directed to have
regular, ongoing communication with the Finance Department to review both revenue and
expenditure summaries; we initiated a “selective hiring” process where the BOC reviewed every
replacement or new hiring request before Personnel processed the request; the Board reviewed
and either approved or denied all capital or material expenditures exceeding $5,000 no matter if
budgeted; and no new capital/facility renovation projects were allowed to start, even if already
planned or budgeted. Department Directors and Elected Officials were asked to prepare budgets
for FY 2009-10 calculated with a 10% across-the-board reduction. Even with a 10% reduced
budget, there was a projected $5 million shortfall in balancing next year's budget.

The proposed budget reflects a significant decline in revenues. The growth in property taxes, our
single largest revenue source, is slowing. We are projecting decreases in almost every other
revenue source, including payments for harvest of timber on state lands, our transient room tax,
substantially reduced state resources, reduced interest income and numerous declines in permits
and fees. As a result of this financial perfect storm, the Management Team eliminated 38 FTE
positions in this budget. Virtually every office and department in the county is affected by these
reductions.



These cutbacks come on top of the elimination of 19 FTE positions from our Health and Human
Services Department earlier in the fiscal year.

It’s important 1o note that the cuts would have been far deeper if not for several extraordinary
measures taken in recent weeks. Following the lead of clected officials and managers, the two
largest unions representing General Fund emplovees voted overwhelmingly to accept a wage
freeze and ten non-paid furlough days in the coming year. We are also postponing vehicle and
other capital purchases and have agreed to tap a substantial portion of the reserves we built up
when circumstances were different.

One major source of uncertainty remains as this budget goes to press. State revenucs are
important to a number of our operations, including the Sheriff’s Office, Community Corrections,
Health and Human Services, Veterans Services, Assessment and Taxation and the Commission
on Children and Families. The State of Oregon is facing an unprecedented budget shortfall, and
it the Legislature does not take steps to increase revenues. these programs will face additional
reductions.

One bright spot in our financial picture is the temporary restoration of federal payments to the
County Road Fund. Last fall, Congress rcauthorized the program for an additional four vears;
however these funds are below historical levels and will decline each vear. Some of these funds
will be used to contract for additional projects: the rest will be added to our Road Reserve, s0 we
can be better prepared to live within our means when these funds are again discontinued.

Although the current situation is discouraging, we remain optimistic about the future. Every
recession is followed by a recovery, and the natural and human assets of Lincoln County ensure
that we will be ready to prosper in the future.

As commissioners, we are elected by, and directly responsible and accountable to you, the
citizens of our county. We welcome comments and suggestions and encourage your

participation in the challenging decisions ahead.

Respectfully submitted,

Lincoln County Board of Commissioners

DPon Lindly Bill Hall 'Terry N. Thompson
Chair Commissioner Commssioner



2009-2010
LINCOLN COUNTY
BUDGET MESSAGE

This budget document portrays the expected financial performance of Lincoln
County for fiscal year 2009-2010. In conformance with Oregon Revised Statutes,
the budget shows the operations of the General Fund on a program basis while the
remaining Funds are shown by Personal Services, Materials & Services, and
Capital. The first part of the book lists the General Fund departments in order of
General Government Programs, Public Safety Programs and Community Services
Programs. This is foilowed by the remaining funds.

FINANCIAL POLICIES
Most County funds are budgeted and accounted for on the modified accrual basis
of accounting. The Jail Debt Service Fund utilizes the cash basis of accounting.
Uncollected property taxes, not available to finance expenditures of the current
period, are recorded as Deferred Revenue and are recognized as revenue in a later
period when realized.

BUDGETED REVENUE

Property tax revenue is the single biggest source of revenue for the county. Tax
revenue is expected to increase only 2.12% due to new construction, Urban
renewal areas, decreased collection rates, and the 3% annual cap on assessed
value imposed by ballot measure 50. This represents an increase of $310,000,
which is significantly less than prior year increases. The decreased estimate is
caused by the current economic conditions, which have resulted in fewer new
construction projects in the County, taxpayers not paying taxes because of job
losses, and more compression because of falling property values. While taxes from
taxpayers not paying taxes eventually is recouped by the County as Delinquent
Taxes, often four or more years passes before back taxes are paid, unless a
property is sold. The county’s permanent tax rate remains at $2.8202 per $1,000
of assessed valuation. Decreased construction permits have resulted in a loss of
$250,000 for the current year and for the budget.

For FY 2009-2010 State Forest Revenues for Lincoln County are forecast to be
$215,000 vs. $675,000 this fiscal year. This is expected to continue to decline in
future years due to smaller timber harvests.

Interest rates have decreased significantly from last vyear. Interest income is
expected to decline from a budgeted $350,000 for the current year to $53,000 for
next year. This has occurred because not only are interest rates at very low levels,
but also because the County has used reserves during the current year, further
reducing the amount of money available for investment.



The Assessment and Taxation grant revenue from the state is expected to decrease
to $497,991 from $586,000. Grant revenues have been decreasing over the
years. Because of the State’s financial condition, the grant money may decrease
further.

Hotel tax revenue is down from the current year budget for the County but even
with previous years. The passage of a resolution raising that rate from 6% to 9%,
the increase will be shared between the county, fair facilities and the aquarium.

BUDGETED EXPENDITURES
Along with revenue, projected expenditures have increased as well. Health
benefits are included at a increased rate of 6.7%.

Wages for the Lincoin County Employees Association (LLCEA), Lincoin County
Sheriff’'s Association (LCDA) and all Non-represented employees and Directors are
frozen for this fiscal year. In addition to the wage freeze, furlough days for these
groups will be implemented on the County holidays. Directors will take an
additional four days of furloughs. The Budget Committee approved the
Compensation Committee recommendation to reduce Elected Officials salary by
5.0%.

Reserves are at 6.4% of revenues (excluding Beginning Balances) this year, down
from 17% in 2007-08. Reserves include Contingency, Reserve for Future Years
and Reserve for Compensated Absences. Reserves are used to provide cash flow
from July 1 to November 15, when property taxes are collected and to provide
funding in the event of an emergency.

The General Fund transfer to the Animal Shelter’s budget was eliminated this year.

During the current fiscal year (2008-09), the County has taken pro-active steps to
manage the reduction in revenues and reserves that occurred. In January drastic
action was taken. The Health and Human Services funds reduced staff by 20 plus
positions in the FQHC, Public Health, and Behavioral Health4. For 2009-10, at this
time no additional cuts are planned, but the State is looking at a 30% cut in these
programs.

It should be emphasized that the financial woes of the State of Oregon have a
direct impact on the revenues and services that the County can offer to the
residents. The actions of the State Legislature on programs for the biennium are
not known at this time.



The County reduced a number of positions for this budget year in addition. In the
General Fund, the following changes occurred:

Clerk's Office 5 Staff reduced to 80%
1 Position eliminated
Juvenile 3 Positions eliminated, including Teen
Coordinator
Personnel 1 position
Assessor 1 Position eliminated
Treasurer 1 Position eliminated
Emergency Services 1 Position eliminated
Finance/Records 1 Positions eliminated/1 reclassified
Sheriff — Jail 5 Positions eliminated (close 1 pod)
This was done in February, 2009
Sheriff — Patrol 1 Position eliminated
Sheriff — Office Staff 1 Position eliminated
District Attorney 2.5 Positions eliminated
Planning 2.4 Positions eliminated
Corrections 1 Position eliminated.
Maintenance 2 Positions eliminated
Board of Commissioners 1 Position eliminated
Veteran's Services .5 Position eliminated

A continuing capital project is the replacement of the county’s telecommunications
system. The current system is more than 10 years old and is not capable of
meeting current demands. The replacement, which began last year, is expected to
cost $1.75 million and is part of the loan that the County obtained earlier. The
County is required to complete the project as part of the loan terms. Virtually all
other capital projects have been delayed for at least one year, including vehicle
replacements.

Glen Morris
Budget Officer



HOW IS THE BUDGET DEVELOPED?

Roles and Responsibilities in the Budget Development

Board of Commissioners: As Chief Executive Officers of the County, the Board works with other elected officials and
appointed Department Managers to oversee the development and on-going monitoring of the Budget. The Board acts on
the recommendations of the Budget Committee, and adopts the annual budget during a public hearing prior to the
beginning of the new fiscal year (July 1). After the budget is adopted, the Board acts on requests for budget transfers and
supplemental budget adjustments as necessary during the year.

Management Team: Made up of the elected officials and appointed Department Managers, the Management Team
annually reviews all functions and services provided by County government. It develops a priority listing of these
services to be considered during the budget process. The Management Team advised the Board of Commissioners in
making mid-year adjustments and modifications in the budget.

Budget Committee: The Budget Committee is comprised of the three County Commissioners, plus three appointed lay
citizens. The committee receives the proposed budget from the Budget Officer, reviews detailed budget information
during several public hearings scheduled around the county, deliberates on decision options that may be required to
balance the budget, and prepares an approved budget for consideration by the Board of Commissioners. The Budget
Committee receives quarterly updates after the budget is approved so as to monitor all revenues and expenditures.

Budget Officer: Under the direct supervision of the Board of Commissioners, the Budget Officer (Finance & Accounting
Director) plans, organizes, and schedules steps in the preparation through the adoption of the annual budget.

All Departments: Receive budgetary guidelines from the Board of Commissioners at the onset of the budget preparation
process. Department Managers are responsible for preparing and conveying to the Budget Officer all information
necessary to prepare the budget from request through adoption. Departments manage their individual budgets with
oversight from the Finance & Accounting Director and the Board of Commissioners.

Lincoln County, Oregon
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HISTORY

Linceln County is a municipal corporation of the State of Oregen. It is located alcng
the Central Oregon Coast approximately 114 miles southwest of the City of Portland,
Cregon. The County was organized under the general laws of the State of Oregen in
1893 and a non-home rule county.

Encompassing approximztely 1,000 square miles of area, the County's boundaries
irclude the cities of Lincoln City, Depoe Bay, Newporlt, Toledo, Siletz, Waldpert and
Yachats, as well as other smaller c¢oastal and rural communities. The estimated
population ol Lhe Counly 1is approximately 45,000. The County Seat is Newport with a
population cf approximately 10,000.

Major elements of the economic bass of the County are tourism/recreation, fishing,
seafood processing, ferest products manufacturing, logging, transfer payments,
acriculture, and ccean reseaxrch.

A three member Roard of Commissioners, whose full-time salaried members are elected
or a countywide basis to staggered four-year terms of office, governs the County.
Trhe Board oZ Commissioners has the responsibility to oversee all activitiss related
to the operations of the County. There i1is also a Board appointed budget committese of
lay members, which works in conjunction with tne Beard of Commissiorers in
establishing the budget in public hearings and reviewing financial performance during

the fiscal year. The Board annually elects a Chair at the beginning of The calendar
vear. The present Board of Commissioners and theilr terms of office are as follows:
Member Term Began Term Expires
Don Lindly (Chair 2009) 1/07/91 1/01/2011
Terry Thompson 1/06/03 1/01/2011
Bill Hall 1/03/05 1/05/2013

Other officials, elected for the administration of their specific departments
include: the District Attorney, Rob Bovett; the County Clerxk, Dana Jenkins; theas
Sneriff, Dennis Dotson; the Treasurer, Linda Pitzer; the Assessor, Rob Thomas; and
the Surveyor, Thomas Hamilton.

ASSESSMENT AND EQUALIZATION

The property tax ls the method used by Oregon cities, counties, schools and special
Tea

districts to ralse revenue to support the operations of local government. The Sta
cf Oregon has not levied property taxes since 1941 and obtains its revenue
principally from income taxation. Property tax administration, governsd by the

Oregon Constitution, the State's taxation laws, and regulations of the Department of
Revenue, involve the processes oI assessment, cqualizaticn, levy, and collection of
taxes.

l'he process of identifying ana assigning a values to taxable property 1s termed
"zssessment" and the process of maintaining uniformity of values between property

owners and various classes of property 1is termed "egualization”, Lssegssment of
property is administered by the County Assessor except for public utility property
and some 1ndustrial properties, which are assessed by the state Department of
Revenue.

Property subject to taxation ircludes all privately owned real property such as:

land, buildings, and lmprovements; and Dbusiness personal roperty, including
machinery, office furniture, ard equipment. There 13 no property tax o7 household
furnishings, personal belongings, automobiles, crops, livestock, orchards, business
inventories or intangible property such as stocks, bonds, or bank accounts. Froperty

used for religious, fraternal, and government purposses 1s exenpt and reductions in
assessments are granted for veterans' homesteads and certain farmiands and historic



ouildings. The assessment roll, a listing of all tazable property, is valued as of
January lst for the tax vear beginning July 1*" each year.

TAX LEVIES, RATES AND BUDGETS

Authority to levy property taxes is vested with the governing body of each local
government unit. The Boarzd of Commissioners determines the levy for County
government annually before July 15 as part of the budget process. Annual budgets are
based on the fiscal year, which begins July 1 and ends June 30 of the following year.
Due to Balleot Measure 50 approved in May 1997, property tax bases were climinated and
‘nstead converted to permanent rate levies.

"he County is requlired to annually levy an amount sufficient to pay principazl and

interest costs on unlimited tax general obligation deot. Bond measures tc be paid
frem future tax levies must first be aporoved by a majority of those voting.
Proceeds frem a debt levy cannot be diverted to another purpocse. The County

presently has a debt service fund for the payment of bonds issued tce construct a
jalil, which was opened in June 19%92. Prior to 1990, there was no bonded debt.

BUDGET PREPARATION

The County's budget 1s prepared in accordance with provisions of the Oregon Local
Budget law that provides standard procedures for the preparation, presentation and

administraztion of the operating budget for all local governments. The law mandates
public involvement 1in budget preparation and public exposure of 1its proposed
programs. Thne law also requires that the budget be balanced in its presentation to

the Rudget Committee,

Prior to adoption, the proposed bdudget must be approved by the budget committee,
which consists cf the Bcard of Commissioners, and an egual numper of laypersons. In
advertised public meetings, the budget committee reviews the budget and the budget
message, which explains the budget and significant changes in the County's financial
position. Since 19891, the budget committee has held informational meetings in a
number of cities throughout the County to obtain input from taxpavers. The advertised
hearings for *“he FY 2002-2010 bhudget were held in fouxr cities; Newport (2), Lincoln
City, Toledo and Yachats.

Following budget approval by the budget committee, another public hearing is held. A
prdgelt summary and notice of hearing are published prior to the hearing, subject to
strict legal requirements as to the time ard metrod ¢f publication.

COLLECTIONS

Oregon Reviged Statutes Chapter 311 requires that all tax levy revenues collected by
the county for all taxing units within the county be placed in an unsegregated poo.,
and that each tZaxing unit shares in the pool in the same proportion as its levy bears
to the total of all taxes levied by all taxing urits within the county. '

Trne County Assessor extends authorized levies and computes tax rates. The County Tax
Collector bills and collects all taxes. The County Treasurer makes periodic
remitiances of collections to tax levying units. Taxes are levied and become a .len

on July 1 (the lien date for personal property is January 1) and tax paymerts are due
November 15 of the same calendar year.

Under the partial payment schedule, taxes are payable in three equal installments on
the 15th of November, February and May of the same fiscal year without penalties or
interest,

The percentage collected was as —ow as 86% 1in 1384 and 1985. The percentage ccllected
has increased as a result of an interest rate increase from 12% to 16% in FY 89-90 on
unpaid or celinguent taxes. The interest rate 1s determined by the State Legislature.
Fer 20089-2020, the budget assumes a 95% collecticn factor.
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GENERAL FUND

GENERAL GOVERNMENT

Proposed Approved Adopted
2009-10 200810 2009-10

Board of Commissioners 367,569 367,569 367,569
Planning & Development 1,133,288 1,133,288 1,133,288
Coastal Management Planning 88,825 88,825 88,825
Central Administration 519,911 519,911 529,911
Finance & Administration 417 563 417,563 417,563
Print Shop/Mail/Messenger 119,642 129,135 129,135
information Technology 1,238,716 1,238,716 1,238,716
Personnel 226,755 233,332 233,332
County Assessor 1,468,227 1,591,111 1,657,353
Assessor - Addressing 77,455 77,455 77,455
County Clerk - Elections 234,297 234,297 234,297
County Clerk - Records 381,053 381,053 381,053
Board of Appeals 5,931 5,931 5931
County Treasurer . 195,822 195,822 195,822
Tax Collector 280,863 284,169 284,159
County Surveyor 255,833 255,833 255,833
L.L.1.S. Project 120,502 120,502 120,502
Public Property Management 77,974 95,399 95,399
Facilities Maintenance 1,228,387 1,246,687 1,246,687
Other General Government 3,798,420 3,550,733 3,583,758

Total General Government 12,237,033 12,167,321 12,286,588






BOARD OF COMMISSIONERS

General Government Program - General Fund

OBJECTIVE: To provide the legislative and executlve functions for the
county, including law making, appointments, and quasi-judicial proceedings and
hearings. To provide general administration for the counzy, including pelicies
and procedures, cooperation with otner public agencies and organizations, and
long-range planning.

WORK PLAN SUMMARY: FLnact all necessary ordinances and adopt all necessary
contracts and legal agreements, orders, resclutions, and proclamations =o

conduct county business. Acopt a budget that provides funding for county
programs. Maxe appcintmants fto beards and committees and provide for quasi-
judicial proceedings as rsgquired oy local, state and federal law. Provide
volicy directicn to insure legal and efficient administration of councy
affairs, Work with cther public and private agencies and organizations =o

solve common challenges.

EXPENDITURE SUMMARY

Actual Actual Adopted Proposeil Approved Adopted

200607 2007 08 2008 09 200910 200910 2009-10

Personal Services 291,289 311,894 314,452 308,729 308,729 308,724
Materials & Services 37,361 41,700 R7.600 58,840 58,840 58,840
Capital Outlay 0 0 q 0 0 0
Total Expenditures 328,650 353594 Ji2052 367,569 37,569 367,569
Full-Time Positions 3 3 3 3 3 3

EFFECTIVENESS INDICATORS: Provide information to citizens and stafs.
Conduct a budget process that involves c¢itizens’ input within the time frame of
the budget calendar. Condact monthly reviews of county finances with zthe
Finance director.

INTERRELATIONSHIPS: Receive input from wvarious boards and committees
appointed by the Commissioners, other local governments including the cizies of
Newport, Lincoln City, Toledo, Siletz, Waldpcrt, Yachats and Deposz Bay,
agencies such as the Association of Oregon Counties, staff, and individual
citizens.

CURRENT OBJECTIVES: Provide overall managzment to the functions of =zhe
county, recognizing the potential for extensive revenue loss frem variocus tax
limitation measures and forest revenues. Provide continuance for legislatzed and
mandated county functions, balanced with the need to vrovide necessary funding
for other services important to the residents cf the county.
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PLANNING & DEVELOPMENT

General Government Program - General Fund

OBJECTIVE: Administration ¢f land use planning, building inspection, cn-site
sewage disposal and related land developmenl regulatory preograms in conformance

with state mandates and local requirements. Serve as a “one stop” permlit

center Zor land development activities.

WORK PLAN SUMMARY: Planning Division: Administer, maintain and updaze
comprehensive plan and zoning code, including state approved coastal management
reguiaticns and federal flooa insurance floodplain managerment program, Provide staff
support for the Lincoln County Planning Commission and for land use proceedings
before the Board of Commlssioners. Frovide contract-planning services o the city of
Siletz. Provide enforcemen: for lard use regulations.

Builcing Division: Adminis-er building, plumbing, and electrical permit and
inspection program in accordance with state mandaced bullding and constructien
codes, Provide plans review, field inspection and violation enforcement.
Provide contract services to the citieg of Depoe Bay, Siletz, Waldport, Toledo
and Yachats.

On-Site Waste Division: Administration of on-site sawage disposal regulations
in acceordance with contractual agreement with the Oregon Department of
Environmental Quality. Functions include site evaluations, construction permit
review, exlsting system review, and viclation enforcement.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved Adepted

200607 2007 08 200809 200910 200910 2009-10

Totai Revenues 1,208,946 948,240 428,000 693,000 693,000 (93,000
Persenal Services 1,010,786 1,050,624 1,232,663 1.015,977 1,015,977 1015977
Materials & Services 109,777 107,645 152,500 117,311 117,311 17,311
Capital Outlay 0 D a U] 0 0
Total Expenditures 1,120,563 1,158,269 1,385,163 1,133,288 1,133,268 1,133,288
Full-Time Positions 15 15 15 13.6 13.6 13.6

EFFECTIVENESS INDICATORS: 1) Timeliness of service; 2) OQuality and
accuracy of completed work products (e.g. zoning steff reports, soils reports,
lans reviews, etc.); 3) Consistency cof decisions; 4) Compliance audit ratings
rom state and federal oversight agencies; 5) Numbers of legal and procedural
rrors.

'

~

6]

INTERRELATIONSHIPS: The depariment irteracts and coordinates its
activities witn an extensive array of local, state and federal entities,
Primary county departments include the Road Cepartment, Addressing and Mapping,
Surveyor’s Offlce, Assessor’s Cffice, County Counsel and the Board of
Commissioners.
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LCDC COASTAL MANAGEMENT

General Government Program - General Fund

OBJECTIVE: Adnminister and enforce the coastal porfions of the county’s
comprehensive plan and land use regulations.

WORK PLAN SUMMARY: Planning Division: Work activities include review of
all _and use and related permit applications for consistency with coastal
management. regulations; provide assistance tc applicants provosing projects
within the coastal zone; coordinate the review ol state and federal permits for
coastal areas; provide staff support o the Plarning Commission and Board of
Commissicners; provide code enforcement for coastal plan and code provisione.

REVENUE AND EXPENDITURE SUMMARY

Actual Axtual Adapted Proposed Approved Adopted

200607 2007 08 2008 09 200910 200910 200910

Total Revenues 30.000 45,000 30,000 30,000 30,000 36,000
Persoenal Services 77,247 78,091 92,274 88,825 88.825 80,82
Materials & Services 0 ] 1] 0 0 0
Total Expenditures 77,247 78,091 92279 88,825 BE.82% 38,825
Fuil-Time Positions 1 1 1 1 1 1

EFFECTIVENESS INDICATORS: 1) Consistency of decisicns; 2) Timeliness of

service; 3] Comments from quarteriy LCDC compliance review,

INTERRELATIONSHIPS: Coastal management activities involve extensive
coordination with state and federal resource and regulatory agencies. Program
oversight is by the Department of Land Conservation and Deveslopmert and the
Office of Ocean and Coastal Resources Management,

BUDGET NOTE: Tnis budget is Funded by grant monies from the Federal Office
Ocean and Coaszal Rescurce Management allocated Zhrough the Department of Land
Conservatlon and Development (LCDC). It partially offsets costs associated
with the administration of state mandated coastal management regulations and
precgrams. To provide more accurate budget versus actual comparisons the
Planning Department has assigned a full time planner to this proiject that
accounts for one cf the headcount reductions snown in the basic Planning
department (003).
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CENTRAL ADMINISTRATION

General Government Program - General Fund

OBJECTIVE: Representation of the Board of Ceommissicners, other elected
officials, department heads, and the County in all civil legal matters and
proceedings; representation of associated agencies and governing bodies. Board
support.

WORK PLAN SUMMARY: Day-to-day lsgal representation of the County, its
officers and employees, 1in courts, administrative, and legislative proceedings.
The long-range work plan focuses on outreach and education, program and service
assistance, continued Insurance, self-insurance, and risx management
efficierncies, code and policy development, interagency coordination and service
provision, and increased work from demands. The automation of operations
continues to ke expanded where appropriate.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adppred Proposed Approved Adnpted

2006 07 2007 08 2008 09 200910 200910 200910

Toetal Revenues 169,598 183,055 94,300 NI W AT 96,475
Persunal Services 405191 171,523 556,271 454,311 464,311 464,311
[aterials & Services 107.511 46,882 100,500 55 600 50 600 65,600
Capital Gutlay 0 1 0 0 b 0
Tatal Expenditures F12.662 518,405 657,071 519,911 eY11 . 525911
Full-Time Positions 5 6 5 5.5 5.0 5

EFFECTIVENESS INDICATORS: Timely completion of department reguests and
long-term projects. Reduced claims, and appeals of administrative decisiocns.
Increased outreach and education.

INTERRELATIONSHIPS: Fublic bodies in genera’, znd counlties, cities and
special districts in particular, are sudject to a large number of legal and
legislative mandates and regulations. Legal Counsel therefore works closely
w.th all county departments, but especially with the Beard ¢f Commissicners,
Elected Officials” offices, Human & Health Sexvices, [Finance and Accounting,
Sheriff’s Office, the Personnel Department and Public Works. Interagency
groups and entities, including special service districts (extensicon, so.id
waste, and transit), LinComm (9-1-1), LINT (Lincoln County Interagency
Narcotlcs Team) and the Solid Waste Consortium all are provided representation
oy Legal Counsel.

22



GLY 96 LY 96 SLY 98 00g‘re 550°€8T 8637691 NOILYELSININAGY TPIINID TYLOL
00€’9 00£°9 00e’e 00€’9 £23°9 868°%8 SAANIATE OSIH TYIOL
n0g’'g 00€’9 poe’9 00E‘9 L2979 86879 SOOEANY TTIOSIN HEHIO TIY  0669£-0T0-T01
SHANIAEY DS IH
000'T 0001 00071 000°1 0 G IDTAWAS HO4 SEDAVHD D0¥d TYIOL
000°T 000°'T 000°T 0001 0 C SHEL T¥9ET  0¢LlyE-0Ll0-T0T
FITAEIS d04 SHIUYHD 9044
5LT'68 SLT'68 SLT’68 000°L8 820’241 coo‘sg AT TYLNIMNIIAODEIINT TYIOL
SLT'68 SLT'68 SLL'68 000 L8 87¥ ‘9Ll 000748 d9Y ZIATIS 40 HEIMI ANOD  0TELEE€-0T0-T071
AR TYLNIAWNGZACDIEINT
0 o 0 0 0 o SETYS ONVI AN¥ SAXYI TYIOL
0 0 g 0 0 0 SEEJ ISA¥04 FETIL ZLATIS  0TIETE-0T0-T0T
SATYS AN¥T ONY SHXYL
NOIIVYISININAY TYHLNTD
1doang 145and TENIDIXG LIOANg TY0IOY TYALOY SANNIATE TYINIHIFYAAA
JEAONAAY azLSEANDHE GQHLSENDTY LNEIEND 800Z-L00Z L002-9002
||||||||||||||| 0102-600C —-=--——-—----=-=] 600Z-800Z
TYHANED-T01
6607 ‘HLOE 4NOL 30 SY
LADANE qAAOMAIY
v iEDYd NODENC 'ALNOCD NTIODNIT Wd ST:Z0 600Z-L0-L

23



0 0 Q 005 0 0 FIIMIICS ADTAA0  SOTP6-GTO-T10T
00672 00072 000’z 00072 AT 2L0’t SALIAENS ONILTYAS0 £QTPE-0TO-T0T
0007z onc’e 0002 0089 082 FLz’s HEANN " JINGA 3 TANIININA ZOTPE-0T0-10T
000 % 000V 000'% 00567 698 ‘¢ Lez's SAITA4ANS FDIAAQ T0TP5-0T0-TOT
00G7'LZ 0057°LT 00S LT 0007¢€S 88€°GT £97 95 SEBIAYAS TYALITELNOD T06€£6-010G~101
05L’¢c 0GL'e 0GL'¢ 0GL7¢E 617 °¢C 6T1%°¢ SINIAWITIOV GONYNIINIVW  TOELE6-0T0-TOT
0ns'z 0062 0052 008°2 766 T £69°2 SANA 3 $AAS JIHSHIAGWAR 10626-010-101
00971 009°T 009°T coz’z 8Z1'T 660°T 00 TYNOISSHIONT Z08Z6-010-10T
0 0 0 o 0 0 SASTAYAS THNOTSSHAONT T08Z6-0T0-T0T
fel=d 0szZ 0sz 05z Lz 0 HIVATY INGWIINGT  T0TZ6-0T0-T0T
006 "1 008°1 008°1 0087 1i6 £96°¢ SNOLLY2ITINd ¥ ONIININA TO9T6-0T0-T0T
000 ‘e 3002 000’z 000‘z rez'e 1691 FOUISOd  TOSTE-0T0-T0T
00079 000’9 00079 00079 BE67E 662°6G ANOBEATAL  TOPT6-0T0-101
000'¢ 0007°6 oco’s 00079 £0z7'% 5L % SNIDACT ¥ STYIM  T0ZT6-0T0-10T
005°2 006'7 066°7 008°%2 BSL'Z £E0°¢ INSWISANENIAE TAATEL T0TT6-0I0-10T
SADIATAS 7 SIVIdAIWR
116 'v9F 11€'$9F TTE ' 59% TLT96¢ £ZS'TILE 161607 SHOTAMAS TANNOSYAd TYIOL
G877 T Ge8'Zv1 5827w 1 TEE’€01 ZOELET £89‘6T1T SNEQENd § SITSEANIAE TYLOL
007z 0012 001’2 60T’zZ c80’e 28671 JHAd 0T806-0T0-T0T
§12’¢e 51Z'¢ = RN 9L8°¢ Zre e Lev’T INAWAOTARANN 60806-0T0-10T
FEE'E vEe't yE6°E L9'F LBTF 0Lt NOTLYSNAIHOD S.9dME0M 80806-0T0-TGT
%8 958 958 958 $z8 T0L OONYMASNI ALT L0806-0T0-T0T
4 A% ZEV ZEY 187> 118 HONTHASHT FATT 90806~010-101
8z1'L EFA R 8zT’ L zse’s G5L'g 868°G AONTANSNT TYLNAT S0806-0T0-T07
2T ’'S9 5Z7'G9 522759 789 kL S6ELIBS ZEG LS FONTINSNI TYINIA/HITYAIH F0806-0T0-T07
z9g’'s¢e z9¢'se z9c’ce 0%v ‘0% Lic9¢g aL6’ze INAWTITLAE (4) TOF Z080G6-0T0-TOT
£66'vE £66'32 £66'0T ¥Z1°82 ¥69 75T B89 712 Y0Id T08C6-0I0-101
SNHETHANH ? SLTANNAY
0 0 0 s} 4] £1Z THILEAAD TYIOL
0 0 0 00€ 0 c1e AATIFTIAC TO506-0T0-T0T
THIIATAQ
0 0 o 000’'sz Z8LT e AUI0dNAL TYLOL
0 0 0 000’62 2oL’ €ee SHAROTANA AWTIOANAL T0P06-0T0-T0T
AATIOdNE L
9L¥‘12¢ 8Ly ‘12¢€ 9% ‘T2¢E 0F2“L5€C 657 ‘2LE ze0's8e AAINISTIATI-NON TYIOL
9.57991 9057991 9157997 856 "681 0zZG'1LT z9z'6271 AIYLS 1804405 FOZ06-0T0~TO0T
006 56T 006 “FST 006 '%ST ZES'LLT 6£67°09T 092 'GST NOILISOd Z/TASNA0D TY9AT T0Z06-0T0-10T
JAILNISTIAEI-NON
SHDIAYHAS T¥NOSHHEC
LEnand LE5ang TYNIDINO LESang TYNLOY UL STHNIIGNIIXE TYLNINIEEALC
JHACHdAY A9.LsIN0HA A3 ISENOAS INTIEND 306<-L002 L00Z2-9002
||||||||||||||| 0T0Z-600C —---—-—---=--=1 §00Z-800Z
NOTAYILS INTHAY IYALNED — LNINLIYJIEHC
THANID-T01
6007 ‘HIQE INOL  1AQ SY
LEDand qEACIddY
€L 1394 NCOTHO *ALNNOD  NTOIRIT W& ST:Z0 600Z2-L0~i

24



116626 116615 116’615 TL07LG9 G0% 818 £99 216 NOEIVYLISININAY TTHINID TYICL
009’59 002°9s  009'sS 008°00T 288°9% 115°L0T SHOIAMES ¥ STYIVHLYN TYLOL
0 0 0 0 0 ZRLTT 51500 ATAYIIIE Y04  T0656-0T0-107
0o% 60§ 06S 006°T Szt 0 NOILIVDAAT SNIANIINOD  Z0ZE6-010-T0T
000‘¢ 000‘¢E 00C ‘€ 000 ‘T TER T 6181 RIVETIT 3 NOILYONGY  [0¢S6-0L0-101
00s’1 006'1 00S'T 00S°T 78S 966°'T JOHS INMI¥Nd  T0Zk6-010~101
rLaoand IE9CNE TENIDINO l3oang THALIOY TYNLOY SEMALTONIIKH TYINIHLIYAHC
dZA0HdaY aELSENDTE 0% 15300Td INTHINS BOOZ-L00Z L00Z-900Z
............... 0T0Z-800Z —=-----==-==-=~) £00Z-800C
NOTIVIISININGY TYELNID - INIAWIIVAEC
TYEINHO-TOT
6002 ‘HLOE dXNL A0 SV
1A9I0E dTAQEAIY
pL EOva NODHMO ‘ALNOOD  NTIOONIT Hd GT:20 6002-L0-L

25



FINANCE & ADMINISTRATION

General Government Program - General Fund

OBJECTIVE: Provide accurate, timely and useful reports for all levels of
county management, citizens, investors, ard other units of local and state
government. Provide financial and accounting assistance to departments.
Provide staff support to assist the Board of Commissioners in meating the
reguirements of Crsgon Budget Law. Analyze and report on management and Ziscal
Lsgues, and monitor the svending of appropriaticns.

WORK PLAN SUMMARY: Producse and distribute morthly reports and annual Zinancial
reports in accordance with Commissicn direction., Disburse funds; ilssue payroll
checks; provide purchasing: and prepare, schedule, and coordinate adoption of
fhe budget.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adapted Froposed Approved Adopted

200697 2007 .03 200809 200910 200910 200910
Total Revenues 1,469,825 1705478 1,118,431 1,357,800 1,509,955 1,509,955
Persenal Services 204,784 361,508 409,730 398,363 398,363 398,363
Materials & Services 93,967 64,125 75,340 19,200 19,200 19,200
Capital Gutlay 0 g L 0 0 0
Tatal Expenditures 388,751 425,633 485,120 417,563 HM7.563 417,563
Full-Time Positions 5 5 5 4 4 4

EFFECTIVENESS INDICATORS: Plan budget process that allows adeguate time
for decision making while meeting all statutory deadlines and requirements.
Timely recognition of fiscal proolems. Provide responsible financial
assistance and advice to the Roard of Commissioners and county departments,
Accurate and timely disbursements made for accounts payable and payzoll.
Accurate and timely reports filed with goverrmental agencies and credit rating
organizaticns.

INTERRELATIONSHIPS: This department interacts with all cther departments
of the county providing services. It interacts with other governmental
agencies on a local, regional, and national basis, providing general and
financial data about Lincoln County.
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Copy Center / Print Shop

General Government Program - General Fund

OBJECTIVE: To provide printed and copied materials required by using agencies. Provids
other services rclated to the printing process. To coordinate record copying equipment
for county agencies to maximize utilization of staff and minimize cverall cos= to the
County. To provide messenger and mail services £o all County agencies tc coxpedite the
flow of mail and Information between County departments and outside agencies.

WORK PLAN SUMMARY: Maintain a cost efficient system of operations that also snsure
quailty and timeliness of the finisned product. FEstaklish a long-term records retention
schedule and microfilm schedule, as mandated by O.R.S.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Praposeil Approved Adlopted

200607 2007 08 2008-09 200910 2009-10 2009-10
Total Revenues 1,342 2,195 0 0 9 493 4,493
Parsanal Services 155,200 170934 196,858 65,247 130,485 130,485
Materials & Services {13,610} 35,674 19,290 54,400 (1,350} {1,350
Capital Cutlay 0 0 1] 1] 0 0
Total Expenditures 141,590 206 508 216,148 119,642 129,135 129,135
Full-Time Positions 3 3 3 1 1 2

EFFECTIVENESS INDICATORS: The diversity of department needs in the areas of printed
matrer make in-house printirg a cost-effective program. The larcest area of producticn
is the reproducticn ¢f Zorms for all county agencies and also from outside county
supported agencies, state, city and schools. The character of forms makes 1t impossicle
to put this type of printing cut to bid except on an individual basis. This is due to
the complexities and the ongoing need for changes to the forms.

Through the purchase of a high speed Xerox capable of increazsed volume and automatic
binding and folding. The result has been more than a doubling cf output, reducing
requirements on other County agencies and cutside printing needs, and offering quick
turnaround for small volumes. In the process of the upgrade, 6 Xarox machines wore
traded in, relieving five departments of costs and concentrating the cost for the copy
machines in this budget.

INTERRELATIONSHIPS: The depavtment is presently doing printirg work on a regular basis
for rost tax-supvorted agencies, for all cities in Lincoln County and for the scheool
district. The trend should be toward more consclidation of these types of services.
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INFORMATION TECHNOLOGY

General Government Program - General Fund

OBJECTIVE: Estaplish and maintain enterprise irformation systems for County
departments.

WORK PLAN SUMMARY: Exacute initiatives that improve the cost effectiveness,
service quality, and continuous availabpility of informaticn and technology
systems.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposel Approved Adapted

20006 07 200708 200809 200910 2009-10 200910

Total Revenues &0 43,750 16713 148,246 148,246 148.246
Persenal Services 330,731 418,974 639,239 667,019 667,019 667,019
Materials & Services 404,296 533,960 561,806 571,697 571,697 571,697
Capital Outlay 75,319 44,119 30,000 0 0 0
Total Expenditures 810,346 1,097 062 1,331,045 1,238,716 1,238,716 1,235,716
Full-Time Positions 4 7 7 7 i 7

EFFECTIVENESS INDICATORS: Provide reliable information systems to County
departments in order to meet the business objectives of the County. Ensure the
integrity, security and privacy of informatiocn entrusted to the County.
Ieplement work flow soluzions to bring greater efficiency to County operations.

INTERRELATIONSHIPS: 2ll County departments; computer hardware, software
and support services vendors; outside consullants; state and local agencies.
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PERSONNEL

General Government Program - General Fund

OBJECTIVES: srovide excsllent service to interaal and external customers,
earninyg indiviaual respect ard increased credibility with those we serve. As
Human Resource professionals, we consider and protect the rights of
individuals, especially in the acquisition and dissemination of information
while ensuring truthful communications and facilitating informed decision
making.

WORK PLAN SUMMARY: Revise ard reformat the County’s Fersonnsl Po_igies,
update job descriptions, including essential job functions, provide training if
requested by departments, and continue to work towards automating recruitment
anc hiring process. Increase support to a reduced workforce and continue to
look for ways to lnerease organizational effsctiveness.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved Adopted

200607 2047 03 200809 200910 2009-10 2009-10
Total Revenues 2,017 1,871 ] 3,000 1,000 3,000
Personal Services 169,901 209,975 243,443 206,389 206,966 206,966
Materials & Semnvices 22,944 26,300 26,685 26,366 26,366 26,366
Capital Outlay 0 0 0 0 0 0
Total Expenditires 192 845 236,275 270,128 226,735 233,332 233,332
Full-Time Positions 2 3 3 3 3 3

EFFECTIVENESS INDICATORS: Reduced timeline for recruitment-to-hire
process, and reduced employee turnover. Employee participation in wellness
programs and increased participation in supervisory fraining offerings.

INTERRELATTIONSHIPS:Ccntinue to direct County wide personnel rules assisting
all departments in processing various personnsl actiocns such as appeintments,
transfers, reclassification, step increases, status changes, supervision,
leaves of absence, discipline, reinstatements, re-emplovment, and promotions.
Ensure that proper procedures are fcollowed.

CURRENT OBJECTIVES: Tnterpret County rules, colicies and procedures for all
County Personnel. Maintain personnel files and records for all County
employees. Assist with negetiating collective bargaining agreements. Keep BOC
and Department Hdeads informed.
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ASSESSOR

General Government Program - General Fund

ORGANIZATION: The County Assessor fills a non-partisan position elected by
the voters of Linceln Ceunty. The Assessor manages three maln sectlons within
the zssessment function: cartography, appraisal, and operalions. This budget
is prepared by the Assessor and approved by the Lincoln County budge:z
committee., The budget and compliance plans for all A & T functions arze Lhen
certified to the Oregon Department of Revenue by the Board of Commissioners for
final grant approval.

SERVICE OBJECTIVES SUMMARY: The Assessor’s Office will provide an
assezsment roll reflecting assessed values of all taxable real and personal
oroperty in Lincolir County, calculate tax rates, extend taxes levied by taxing

districts and provide related public service and information, as mandated by
Oregon statutes.

The office will raintain an appraisal orogram; maintain cadastral maps and
ownership records for all properties; track, value and title manufacturcd
structures; administer numerous exerption and deferral pregrams; process all
Taxing and Special Assessment District budget documents; and perform related
computer data processing functions.

WORK PLAN SUMMARY: Train and educate staff as reguirzed by ORS 308.010.
Continue to operate a limited appraisal program including a sales ratio
trending program and appraise new construction. Provide public service and
information regarding aporaisals, mapping, and assessment roll. Implement tax
limitation programs as required and recrganize functions to operate with
minimal staff.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Preposed Approved Silopted

2006 07 200708 200809 200910 200910 200910
Total Revenues 686,206 632,610 610,783 394,275 610,159 510,266
Personal Services 1,382,165 1,506,264 1,663,409 1,345,757 1.468,641 1,534,883
Matarials & Services 92,579 88.964 125,994 122,470 122 470 122,470
Capital Dutlay 0 0 0 0 0 0
Total Expenditres 1.474.744 1.595.228 1,789,404 1,468,227 151111 1.657,353
Full-Time Positions 22 22 22 13 18 21

EFFECTIVENESS INDICATORS: Conmplete frending and avpraisal of rnew
construction in a timely wanner. Timely mailing of tax statements and value
notices. Accurate and timely updates of maps and assessment rol. information.
Perform limited reappraisal activities.

INTERRELATIONSHIPS: Ccunty departments and agencies; city and federal
agencies relating to property tax assessment; Ovegon Department of Revenue;
realtors, fee appralsers, title companies, Boara of Property Tax Agppeals
(BCPTA); Tax Courts; and, the public.
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ADDRESSING

General Government Program - General Fund

OBJECTIVES: Provide an accurate _incoln County Addressing Informatlion Systen,
precinct data base, district codes, related maps, and related puklic service
and informetion for electicns and 9-1-1 situs addressing purposes in a timely,
efficient manner, as mandated by state and county laws. Overseess the building
and maintenance of the master stree:z address guide (MSAG) as well as provide
essential information necessary for a cigitally mapped MSAJ required for the
deployment of enhanced 9-1-1 in the county’s three PSAP'= (public sa’ety
answering points-dispatch centers).

WORK PLAN SUMMARY: Assign accurate 9-1-1 addresses in the County managed
portion of the addressing system, producing sccurate 9-1-1 addressing maps and
street indexes for use by emergency services and for emergesncy dispatch zones.
Cocrdinates the bullding and maintenance of the MSAG. Provide essent sl address
and street centerline information necessary for the building and maintenance of
a digitally mapped MSAG. Operate as the single point of contact (SPCC) for any
address related issues with Lincoln County that are related to the ¢-1-1
system. Resolwves inconsistent and non-conforming addresses. Transmits MSAG
update reguests to a switching control center updating such information as
streetr name changes, address range changes, new strects, municipal annexations
and/or any changes of emergency service providers. Collect, produce, and
disseminate accurate addressing data from all addressing Jjurisdictions.
Research and categerize esach address as to the precinect, special taxing
district, or speclial voting district.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposedd Approved Adopted

2006 07 2007 08 2008.0% 200910 200910 200910
Total Revenues 9,538 3,007 10.200 19,208 10,200 10,200
Personal Services 64,220 68,112 74821 72,718 72718 72,718
Materials & Services 2.183 1.871 4737 4737 4,737 4,737
Capital Dutlay 0 1] L L 0 0
Tuotal Expendimres 56,403 69,583 79,558 77 455 77455 77455
Full-Time Positions 1 1 1 1 1 1

EFFECTIVENESS INDICATORS: Number of TN fallou:is from MMSAG database as
reported py PSAP’'s or telephone companies. 2Ability of Election department Lo
process voter registration cards by the use of the address database. Accurats
registered voter file, addressing information system, and maps. Compliance with
laws and deadlines.

INTERRELATIONSHIPS: County departments and agencies; cities; counties;
state; and federal agencies. Public safety answering points (dispatch centers),
9-1-1 switching control center communications, telephone companies, smergency
service agencics, and the public.
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COUNTY CLERK-ELECTIONS

General Government Program - General Fund

OBJECTIVE: Conduct all elections held within Lincoln County in accordance
with state and federal laws and administrative rules.

WORK PLAN SUMMARY: To provide adequate supplies and staffing to administer
four countywide elections per year. To conduct elections by mail in order to
increase voter participaticn and reduce slection costs. To¢ use the new State-
wide voter reglstratlion system (Oregon Centralized Voter Registration} to
maximize efficiency state-wide,

REVENUE AND EXPENDITURE SUMMARY

Bctual Actual Adopted Proposed Approved Adopted

200607 2007 08 200809 2009-10 2009-10 200910

Total Revenues 65,023 22,345 61,000 32,000 32,000 32,000
Personal Services 119,434 122,022 144,695 127,623 127,623 127,623
Materials & Services 96,105 58,167 112,774 106,674 106,674 106.674
Capital Outlay 0 7,621 0 0 0 L
Total Expenditures 215,539 218,110 257 469 234,297 234,297 234,297
Full-Time Positions 1 1 1 1 1 1

EFFECTIVENESS INDICATORS: Wher all statutory deadliines, requirements, and
administrative guldelines for Primary, General, and Special elections have been
met,

INTERRELATIONSHIPS: £/ close working relationship exists between the County
Elections Department and the governing boards of various cities and special
districts that exist throughout Lincoln County. The County Elections Office
also werks with the County Governing Body on formations and annexat®ons thart
are requested of the Board.

BUDGET NOTE: The County Clerk-Elections Department is reimbursed for 100% of
the elaction costs for Special Elections by the cities and districts that are
participating. In Primary and General Elections, however, zhe County pays the
electicn costs for cities and the state. The cities and the state do not have
to reimburse the County for these election costs because of statuicry
exemptions.
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COUNTY CLERK-RECORDS & ADMINISTRATION

General Government Program - General Fund

OBJECTIVE: To administer tke County Clerk’s Office consistent with stazutory
requirements. Primary concerns will be to maintain the irtegrity of the
recordings process and the timely processing of all license reguests and to
conduct elections according to statutes. Additionzally, to perform
admiristrative functions for all departments, entities, and employses within
the jurisdiction of the County Clerk.

WORK PLAN SUMMARY: To examine for accuracy, accept when properly completed,
~ndex, and record, and return, nearly 2,000 documents presented to the county
clerk’s office eacn month. Strive for higher level of efficiency in Zhe use of
the computerized recording system. To continue to find more efficient and
effective methods for veter registraticon and elections.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved Adbnpted

2006 07 2007 0% 20038 09 2009-10 200910 200914
Total Revenues 520,386 423,949 430,000 294,900 353,000 353,000
Persenal Services 270 447 305,674 378,706 333,353 333,353 333.353
Materials & Services 27,628 23,927 46,775 47,700 47,700 47,700
Capital Outlay 0 0 ! 0 0 i¥
Tetal Expenditures 298,075 329,601 425,561 381,053 381,053 381,053
Full-Time Positions 5 5 h 4 4 4

EFFECTIVENESS INDICATORS: All computer-indexed recordings are returned to
the appropriaze party within three (3) working days from date of presentation
to the office. This includes documents that will be scanned and microfilmed Zn
the County Deed Records.

INTERRELATIONSHIPS: 2 close working relationship exists between the Clerk
and the assessor’s office, the tax office, the »reasurer, and the title
cempanies. The Clerk-Records office also col_ects fees for several other
berneficlaries. This includes the County Surveyor’'s Corner Preservation Fund
and the State A & T fund.

BUDGET NOTE:@ Reverue reduction due *o decline in number of recordings.
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COUNTY CLERK - BOARD OF PROPERTY TAX APPEALS

General Government Program - General Fund

OBJECTIVE: The administration of the Board of Property Taz Appeals is
prescribed by State statutes (primarily ORS Chapter 309). Assure ccomoliance
with Zhe statutory mandates governing administration of the Board of Properly
Tax Appeals.

WORK PLAN SUMMARY: TcC review property tax aospeal petitions within the time
periocd reguirea by statuie. Decisions made on same day as hearing and final
order sent out by the next day. Pro'ected nunber of petitions to be reviewed
is 200.

EXPENDITURE SUMMARY

Actual Actual Adoptad Proposed Approved Adopted

200607 2007 08 2008 09 20091y 200910 200910

Pearsanal Seivices 0 1] 2.210 2,181 2,181 2,181
Materials & Services 3,245 1,924 5,650 3,750 3,750 3,750
Total Expenditures 3,245 1,924 7,860 5,931 591 93
Full-Time Positions 0 L ] 0 0 ]

EFFECTIVENESS INDICATORS: When zl1 s:tatutory deadlines and requirements
have been met; all petitions heard in a timely and effective manner.

INTERRELATIONSHIPS: The Board of Property Tax Appeals operalion is closely
coordinated with the Clerk’s OFfficse, the Assessor’s Office, and the State
Cepartment of Revenue.
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COUNTY TREASURER

General Government Program - General Fund

ORGANIZATION: Tre County Treasurer is a non-partisan elected position that
serves as the county money mansger and investment officer. The position has
full fiduciary responsibility for all County and other local government monies
in custody with Lincoln County.

OBJECTIVES: Direct activities of the Treasurer’s cffice in the custody,
efficient management, and secure investment of public funds in accordance with
Cregen statutes and the Linzoln County Investment Policy. Fstablish and manags
County bank and investments accounts.

WORK PLAN SUMMARY: teceive 211 Countvy revenues from _ocal, fedsral, and
state sources. Perform efficient meney management by on-going analysis of
Courty short-and-long-term cash reguirements and investment of public funds with
consideration for preservation of capital; liquicity; and reasonable rates ot
return. Administer County Investment Policy. Maintain close workirg
relatlonships wizh State Treasury, danking, and investment institutions for the
establishment and efficient management of County accounts. Serve other County
departments and local entities in management of Lrust and agency funds. Serve
as Cournty room tax administratcr to receive room tax revenues and monitbor county
establishments for compliance with the County Code. Maintain accurate financial
reccrds for Lincoln County departments, other ertities, and audit purposes,

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved Adopted

2006 07 20067 08 200809 2009-10 2009-10 2009-10
Total Revenues 15,653,648 16.218.680 17,142,745 17,081,619 17,081,619 17,081,619
Personal Services 211,465 201,003 216,268 159,537 159,537 159,537
Materials & Services 18,855 18,803 29,11 36,285 36,285 36,285
Capital Gutlay 0 0 0 0 0 ]
Total Expenditures 230,320 219,806 245,378 195,822 195 822 195,822
Full-Time Positions 3 3 3 2.5 25 2.5

EFFECTIVENESS INDICATORS: Availability of Zunds; annual audit comments
regarding investment of public funds; satlsfactory relationships with banking
and investment institutions, other local governments, county departments, and
federal and stare agencies.

INTERRELATIONSHIPS: ALl county departments and officials; city, state and
federal agencies; local taxing districts; firancial instizuzicns; investment
firms; state treasury and local government investment pool.
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TAX COLLECTOR

General Government Program - General Fund

ORGANIZATION: The Tax Collector ls appoinltec by the Board of
Commissioners and is charged with receiving and administering the County tax
roll in compliance with Oregon Statutes and Administrative Rules and
implementing directives from the Assessor to the certified tax roll ©o maintain
a continucus state of balance.

OBJECTIVES': Receive, manage, and distribute oroperty fax revenues in
compliance with Oregon law. Maintain accurate tax collecticn recorcs for the
benefit of Lincoeln County entities and citizens. Perform related legal mandatss
such as annual foreclosure and personal property warrant orocedures.

WORK PIAN SUMMARY: pProduce and mail annual properly tax statements and
receive and segregate tax revenues to the County Treasurer for distribution to
local taxing districts. Maintain accurate and effective procedures for
controlled cash accounting and segregation of property taxes. lnitiate
technology to efficlently accomplish mandated procedures assocliated with
oilling, collectiocn, accounting, and distributicn of tax revenues. Maintaln
accurate tax and financial records for use by ccunty c¢citizens, other taxing
iis and County auditors. Perform all other mandated procedures in a
timely manner.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved Adopted

200607 2007 08 2008 49 2009-10 200910 200410
Total Raventies 8,19 65,310 65,500 8,351 8,351 8,351
Personal Services 214319 219,209 243,838 214713 218,009 218,009
Materials & Services 47,653 h2,T&1 57,750 66,150 56,150 66, 150
Capital Outlay 0 0 {1 0 0 0
Totai Expenditures 261,972 271,990 301,588 280,863 284,159 284,159
Full-Time Pasitions 4 4 4 3.5 3.5 i5

EFFECTIVENESS INDICATORS: Timely mailing of tax statements and other
collection notices. Tax revenues processed and distributed in accordance with
Oregen law. Complete and accurate tax and financial recozds.

INTERRELATIONSHIPS: County citizers; other courty departments; other
county tax collectors; Lincoln County taxing districts; Oregon Department of
Reverue; realtcors; banks; tibtle comparies; mortgage companiles; bankruptcy and
federal courts.
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GENERAL SURVEYING SERVICES

General Government Program - General Fund

OBJECTIVE: FProvide friendly, efficilent, professional, land informaticn and
interpretation for the people of Lincoln Couniy. Tnsure compliancs with Cregon
Revised Statutes Chapters 92, 204, 208, 271, 368, and 672, through review and
policy development.

WORK PLAN SUMMARY: Maintain survey records resezrch facility that offers
fast, accurate, identificatiocn and lccaticn of vertinent information. Maintain
the reccangular survey system for the use and benefit of the publiczc. Develop
and maintain geodetic controlled base maps. Assist the Road Department in road
location and legalization. Establish policy to ensure ccmpliance with
applicable stazutes.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopred Proposed Approved Adoptad

2006 07 2007 08 2008 09 200510 200%-10 200910

Total Revenues 106,159 130,435 7.1 79,500 65,500 65,500
Personal Services 161,657 210,694 223,836 222,533 222533 222533
Materials & Services 28,685 25,882 38.400 33,300 33,300 33,300
Capital Outlay 0 0 23,000 0 0 0
Total Expenditures 150,342 236,576 285,236 255,813 255,833 255,833
Full-Time Positions 2 2 2 Z 2 2

EFFECTIVENESS INDICATORS: Compliance with Cregon Revised Statutes and
Bureau of Land Management Manual of Survey Instructions. Meet depaztment
objectives. Feodpack from other Professional Land Surveyors, other agencies,
and the public.

INTERREILATIONSHIPS: <Coordinate with cities and county departmenzs to
review plats. Assist Road Department in road location and legalization. Base
map support for Assessor’s autcmated mapping program. Werk with State and
Faederal agencies on exchange of information and cooperative working
relationships. Interact with local utilities arnd agencies on development of
land irformation system. Participation in statewide organizations for szatutory
changes.

BUDGET NOTE: Capital expenditures for FY 08-09 are for & new state-of-the-art
GPS system,
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GEOGRAPHIC INFORMATION SYSTEM

General Government Program - General Fund

OBJECTIVE: Improve the guality and availability of land information for
County staff, policy makers and the puklic utilizing the Geographic Information
System (GIS) database.

WORK PLAN SUMMARY: Create a land information system where users have
appropriate access using simple tools to query, view, crezte, and maintain landg
information. Work will involve the installation and relfinement of computer GIS
database with information on land use activities, proparty tax assessment
infermation and other related information on “‘nfragtructure underneath, as well
as ¢on top of, the ground. This includes, but is not limited to, utilities,
structures, and other improvements.

REVENUE AND EXPENDITURE SUMMARY

fctual Actuatl Adopted Proposed Approved Addopted

200607 2007 08 2008 0% 200910 200910 2049-10
Toral Revenues 11050 50,325 34,000 119,000 119,000 119,000
Personal Services 44,118 54,516 72,885 71,802 71,802 71.802
Materials & Services 73,765 63,125 75,700 48,700 18,700 48,700
Total Expenditures 117,883 127,641 148,585 120,502 120,502 120,502
Full.Time Positions 1 1 1 1 1 1

EFFECTIVENESS INDICATORS: Decrease time and cost required to maintain and

retrieve land information.

INTERRELATIONSHIPS: 2ll County departments, city governments, utiiizies,
the Confederated Tribes of Siletz Indians, the neighboring County governnments,
state and federal agencies.

BUDGET NOTE: This program was made a part of the Information Techanclogy
Department in a 2006 reorganization.
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PUBLIC PROPERTY MANAGEMENT

Public Services Program - General Fund
OBJECTIVE: The oblective of the Property Maragement Department is to provids
a comprehensive and complate inventcory of county properties. Conduct
appropriate site wvisits; vrocess sales and/or dispesal of county-owned
properties; and comply with the County’s fiduciary responsibility for all of
the taxing districts in Lincoln County.
WORK PLAN SUMMARY: Mzintain a comprenensive and complete inventory of
county-owned oroperties.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved Adapted

200607 2007 08 200509 2009-10 2009-10 200914

Total Revenues 100,063 93,684 225,750 116,920 116,920 116,920
Parsonal Services 49,412 51,096 87,813 66,949 66,949 66,949
MMaterials & Services 54738 6,552 83,691 11,025 28,450 28,450
Capital Cutlay 0 o 0 0 0 0
Total Expenditures 54,890 57,648 174,504 77,974 95,399 95,399
Full-Tirne Positions 1 1 1 1 1 1

EFFECTIVENESS INDICATORS: Completion of a comprehensive and complete file

orr all county-owned properties.

INTERRELATIONSHIPS: Gzneral public, Board of Commissioners, Legal Council,
Public Works Department, Ccunty Treasurer’s office, County Clerk’s Cffice,
County Assessor’s Qffice, County Tax Collector’s Office, County Department of
Planning and Development.

BUDGET NOTE: :n additicn te the extensive work necessary to inventory and
handle tax-ZIoreclosed properties, this year Lincoln County Property Management
wili be cleaning up the 0ld Harlarn Millsite, including the removal of four (4)
uncerground storage tanks,
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MAINTENANCE AND FACILITIES DEPARTMENT

General Government Program - General Fund

OBJECTIVE: ©Effectively and efficiently maintain county facilities, g¢rounds

and eguipnent .

WORK PLAN SUMMARY: YWorking within budget allotments to prioritized

functions according to needs and safety factors.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved Adopted

2006 07 2007 08 200809 2009-10 2009-10 200910

Total Revenues 21,878 23,828 22.644 23,323 23,323 23,323
Persanal Services 407,740 470 675 527054 33,37 332,317 332,317
Materials & Services 709,193 773,145 911,083 896,070 14,370 914,370
Capital Qutlay 23,203 21,380 60,000 0 0 0
Total Expenditures 1,140,136 1,265,200 1,498,142 1,228,387 1,246 687 1,246 687
Full-Time Positions G 6 6 4 4 4

EFFECTIVENESS INDICATORS: Provide adequate facility maintenance to
safequard the buildings of the County from detericration. Meebt state and
federal reguirements con access for the disabled.

INTERRELATIONSHIPS: All county departmerts, state and federal inspectors,

public access to facililies in a saZe and secure manner.

BUDGET NOTE: This budget reflects a combination of a nurber of other budgets
in previous years. General County cxpenses, such as insurance, are now
reflected 1n the Other Reguirements budget for 1992-93 and subsequent vears,
As part of the reductions necessary due to the passage of Ballot Measure 47 in
Novemcer 1996, 1.2 positiocns were eliminated from this budget, as well as
certain maintenance ifems. Two positions were eliminated in the 2009-2010
budget.
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OTHER REQUIREMENTS - GENERAL GOVERNMENT

General Government Program - General Fund
OBJECTIVES: 7To budget and provids proper administration for lease payments,
unappropriated ending balance, and contingency; Lo budget and account for county
memberships and dues.

WORK PLAN SUMMARY: Maintain 2 orudent level of contingenay to meet
emergencies and/or unexpected needs., Maintain a prudent un-~appropriated ending
fund balance te insure the abilibty to meet county cash flow needs fron July 1
until property tax turnovers occur in late November.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Froposed Approved Adopted

2006 07 2007 08 200809 200910 2009-10 200910
Total Rewenues 44,016 2,176,023 11,804,592 3,552,106 3203417 3.913,964
Fersonal Services 0 ] 0 G 0 ]
Matarials & Services 170,778 255,491 278,010 105,738 105,738 105,338
Capital Dutlay 604,715 696 446 3,127,252 825,000 825,000 525,000
Transfers 0 204,021 263,200 5 3 a
Other Requitements 0 49,933 5,340,361 2867 677 2,619,990 2663420
Total Expenditures 775,493 1,205,891 4,008,823 3.798.420 3,550,733 3,593,758

EFFECTIVENESS INDICATORS: Planned expenditures and transfers exacuted in a
fimely manner with proper accounting and documentation, cons’stent with
established Board policies anc procedures.

INTERRELATIONSHIPS: work with federal, state, non-profit and not-for-
profit agencies to meet the needs of the citizens of the county by providing
matching funds for programs when possible and by cooperating and participating
in intergovernmental associations.
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GENERAL FUND

PUBLIC SAFETY

Drug Court

Community Corrections
Corrections Work Crew
Electronic Home Detention
Healthy Family Program

Child Advocacy Center
Child Advocacy Center - VOCA «
Child Advocacy Center - VAWA

District Attorney

Major Crime Team

Medical Examiner

Child Support Enforcement
Anti-Drug Program

Voca Grant

Violence Against Women - OVW
Victim Assistance Program
Victim Assistance Program - VC
Victim Assistance Program - VA
Criminal Forfeiture

Byrne Grant

Sheriff Administration
Civil and Records Division
Patrol Division

Patro! Division Grants
Boat Patrol

Animal Services

Waldport City Patrol
Forest Enhancement Patrol
Jail

Detention Health Services
Emergency Services

Juvenile Department
Juvenile Community Services

Teen Court

Other Public Safety Services

Proposed Approved Adopted
2009-10 2009-10 2009-10
300,844 300,000 300,000

1277773 1277773 1,348,997
327,339 327,339 327,339

58,270 58,270 58,270
1,551 1,551 27,228

0 0 0

0 0 0

0 0 0
1,339,690 1,300,094 1,300,094
0 0 3,801
46,000 46,000 46,000
276,472 276,472 276,472
96,288 96,288 96,288
54,366 54,366 54,366
207,459 207,459 207,459
34,131 66,459 66,459
54,366 4,727 4727
67,960 67,960 67,960
17,311 11,700 11,700
0 0 10,486
523,862 523,862 653,862
413,546 413,546 413,546
2,639,253 2,696,788 2,663,624
0 0 33,164
242,254 242,254 257 478
163,461 163,461 163,481
286,748 286,748 286,748
91,938 91,939 91,939

3,941,532 3,941,532 3,941,632
604,348 604,348 604,348
190,052 190,052 190,052

1,880,115 1,902,894 1,902,994

0 0 0
0 0 0
632,882 3,576,223 3,576,223






DRUG COURT

General Government Program - General Fund

OBJECTIVE: To break the cycle of drug addiction and therzby reduce crime and
save _ives and families by providing svidence-Obased treatment and
accountability. The Lincein County Drug Court is a part of thz Lincoln County
Meth Initiativs begun in 2000, and moved from County Counsel to the Distric:
Attorney’s office in January of 2009.

FUNDING: The current source of finding is a state grant and a federal grant

administered through the state.

REVENUE AND EXPENSE SUMMARY

Actual Actual Adopted Propased Approved Adnpted

2006 67 2007 08 200809 200910 2009-10 200910

Total Revenues 105,802 191,202 204,823 300,000 300,000 300,000
Parsonal Services 57.047 60,370 66,483 94,895 94,8%5 24,895
Materials & Services 45,964 125,097 228,030 205,949 205,105 205,105
Capital Outlay 0 0 0 0 1]
Total Expenditures 103,011 185 467 294 513 300,844 300,000 300,000
Full Time Positions 1 1 1 1 1 1

EFFECTIVENESS INDICATORS: Fewer drug related crimes in Lincoln County.

INTERRELATIONSHIPS: Tincoln County Circult Court; Community Corrections;
Trueman Center; Reccnnecticns; Siletz Tribal A&D; Department of Human Services
(DHS); Lincoln County Health and Human Services Department; Lincoln County
Sheriff's Depariment; defense attorneys.
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COMMUNITY CORRECTIONS ADMINISTRATION
Public Safety Program -~ General Fund

OBJECTIVE: To maximize the public’s safety and protecticn by providing
supervision of adult cffenders who are in the Lincoln Courty gcommunizy. Parole
and orobatlon services are primarily restricted to offenders who present an
immedZaze public safety danger and are formally classified as “mediam or high

risk”. To provide a cost-eifective means of offender contrel in _ieu of long-

term prison or jail placement. To enhance long-tern puablic safety by providing

prcgrams to support and aid in the trarsition and rehabilitation process.

WORK PLAN SUMMARY: Provide supervision and controls as authorized under law

relevan® to Parole, Post Prison, Procpation, and local jail releases.

REVENUE AND EXPENDITURE SUMMARY

Actual Actiral Adopted Proposed Approved Adopted

200607 2007 0% 200809 2009-10 200910 2009-10
Total Revenues 1,053,247 1,139,881 1.421,661 1,221,327 1,221,327 1,354,979
Parsonal Services 781,734 861,936 1,016,609 598,396 598,396 935.460
Materials & Services 241,606 251,621 389,271 379,377 ITATT 110,537
Capital Gutlay 0 0 18,000 0 0 f
Tatal Expenditures 1,023,430 1,113,557 1,415,880 1,277,773 1,277,773 1,348,997
Full-Tirme Positions 11 14 14 13 13 13

EFFECTIVENESS INDICATORS: Recidivism; percentage of positive case

clesures; rate of high-risk cases to abscond; increase in restituzion and fines

to victims; intervention and contrels for immediate public safety; feedback
fromw cemmunity on performance and service satisfaction.
INTERRELATIONSHIPS: Entire Criminal Justice 3ystem: Municipazl, City,
County, State, Interstate Compact, and Interrational Agents, Judges, Distric:
Attcrneys, Police, Offenders, Frobationers, Parolees, Board of Commissioners,
County Offices, Victims, Supporting Agencies; Local and Statewlide; etc.

BUDGET NOTE: rprrogram is fully funded oy the state and through supervision

fees received from offenders as set forth by statute. The “cest-effectiveness”

of the County’s fiscal operation relies heavily upon the use of the Community
Corrections program to offset costs associated with long-term incarcerations.
Hidden savings are realized in the reduction of victimization and lessening of
covrt and triai, etc., expense. Offender payments for restitution and .
firancia®l obligations are bolstered.
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COMMUNITY CORRECTIONS WORK CREW
Public Safety Program - General Fund

OBJECTIVE: Toe provide a structure where out of custody offenders can perform
laber intensive work that 1s a benefit to Lincoln County's community. Courts,
as well as Parcle and Probation refer offenders to this program as an
alternative to jail, fines, as part of their sertence or as a sanchion.

WORK PLAN SUMMARY: Oftenders meeting the work crew criteria are assigned a date and
time to report to work crew. Crew members meet the work crew van and are ¢losely monitored by
the Work Crew Supcrvisor. After offenders complete a full day of work they are returned to the
pick up location. All breaks and lunch are taken on-site and meals are the offender’s
responsibility.

REVENUE AND EXPENDITURE SUMMARY

Actal Actual Adopted Proposed Approves Adnptesd

200607 2007 08 200509 200910 200910 20910

Total Revenues ] 141,048 200,204 250,800 250,800 250,800
Personal Services 0 187,632 746,944 234,109 234,109 234,109
Materials & Services ] 39,586 120,050 93.230 93,230 91.230
Total Expenditures 0 227218 366,994 327,339 327,339 327,339
Full-Time Positions 0 3 3 z 2 2

EFFECTIVENESS INDICATORS: Satisfactory completion of warious proijects and
goals within appropriate time frames and within budget. Job skill development
of offenders who are overforming the work. Cost savings to The county as an
alternative to incarceraticn in local jail.

INTERRELATIONSHIPS: Routing contacts are made with a large variety of
federal, state and local agenciles; Parole and Probation department, Road
Depvartment, County Parks, cities within the county and members of the
community.
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COMMUNITY CORRECTIONS ADMINISTRATION

ELECTRONIC HOME DETENTION PROJECT
Public Safety Program - General Fund

OBJECTIVE:

community as an alternative to tail.,

WORK PLAN SUMMARY:

To maximize the public’s safety and protecticn by providing
electronic supervision of adult offenders whe are in the Linceln County

Providing electronic home detentiocn and movement

tracking by using global positioning satellite eguipment.

Total Revenues
Peisonal Sarvices
Materials & Services
Capital Outlay

Total Expenditures

Fuli-Time Positions

BUDGET NOTE:

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Praposed Approved Adopted
2006 07 2007 08 200809 200910 2009.10 200910
20,733 13,320 25,144 16,100 16,100 16,100
18,381 14,159 43511 44.760 44,760 44,760
20,963 22,586 31,933 13.510 13,510 13,510

0 0 0 ] 0 0

39,344 37,045 75444 58,270 58,270 58.270

0 0 g ] ] 1

Program fully operational with two

(2)

half-time staff,
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COMMUNITY CORRECTIONS ADMINISTRATION

HEALTHY FAMILY PROGRAM
Public Safety Program - General Fund

OBJECTIVE: To deliver and research the efficacy of motivaticnal parent
management training as well as various family-kased services. Lincoln County
Community Corrections subcontracts with the Oregon Social Learning Center
(OSLC), the research agency involved in the prcgram. The project has the clear
goal of improving both the short-term and long-term safety and hea th of
Linceln County’s most vulnerable and at-risk children. This long-term approach
Lo improving public safety involves programs that address multi-generatioral
issues and result in positive change in offender families.

WORK PLAN SUMMARY: Community Corrections oversees all subcontract functions
which includes a multi-agency effort to provide various farily services. The
project provides 12 weeks of parent instruction to the offender population,
childcare during classes, and supportive family home wvisitation. The class
curriculum combines the motivational elements c¢f cognitive restructuring and
the carenting instruction of the Positive Parenting curriculum as designed by

the CSLC. The home visitations ensure that child safety is monitgred;
referrals are made to available social services; and class instruction is
reinforced at In-home sessicns. The OSLC research component will monitor the

effects of program participation with both parents and children.

REVENUE AND EXPENDITURE SUMMARY

fictual Actual Bdopted Proposed Approved Adopted

200607 2007 08 200804 200910 200910 2009-10

Total Revennes 260,218 246,663 236,992 1011476 101,176 27,228
Personal Servicas 125.621 127,610 131,723 1,311 1311 kRN [t
Materials & Services 128,947 106,967 104,351 240 240 23,712
Capital Outlay [} 0 & g o 0
Total Expenditures 254618 234,577 236,074 1,551 1,551 27.228
Full-Time Pasitions 2 1 i 1 1 1

EFFECTIVENESS INDICATORS: The OSLC will cepture and assess data regarding
substance apuse Zssues and the impact of family-based educational services
including parenting classes and after-care plans. The ongoing data gathered
will be assessed to measure real and lasting change in the offender over time
and will be used to establish future evidence-based program development,

INTERRELATIONSHIPS: 1In addition to those stated above, Local Criminal
Justice System; Municipal, City, County, State, Judges, District Attorney,
Police, Offenders, Probatiocners, Parolees; Board of Commissioners, Supporting
Agenciles; Family and Associates of Offenders; etc.

BUDGET NOTE: The program is funded by a subcontract with the 0SLC,
who received a five year research grant from the National
Institute of Drug Abuse and the National Institutes of Health.
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SAFE HAVENS: SUPERVISED VISITATION AND SAFE EXCHANGE
PROGRAM
Public Safety Program - General Fund (125)
Public Safety Program — Family Visitation Services

OBJECTIVE: To provide secure locations and trained staff for monitored visits and
exchanges between children and thelr parents who are victims of domestic viclence,
chilc abuse, sexual assault and stalking who have been referred by the county courts,
agencies, and private individuals for supervised visitation and sefe exchange
services.

WORK PLAN SUMMARY: At the request of the Lincoln County Domestic Violence Council,
Community Corrections applied for ard received a Federal Violence Against Women Act
(VAWA) grant and subconftracts with Crossroads to coordinate the program. Additional
vartner s namned in the grant are My Sister’s Place, Centro De Avuda, and the Lincoln
County Circuit Court. The partners meet monthly and are actively involved in the
implementation of this project. The clients participating in the program are referred
through a court crder, county agencies, law enforcement, domestic violence programs,
Community Corrections, as well as private practice attorneys, and self-referrals.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Appraved Adepred

200607 2007 08 200809 200910 200910 200910

Total Revenues 28,584 ] 0 0 1 0
Parsonial Services 4,724 0 0 a G [
Materials & Services 24,267 0 1 qQ 0 )
Capital CGutlay 0 ] O 0 2 0
Total Expenditures 28,941 0 0 0 0 L
Full-Time Positinns 0 0 ¢ ) 0 0

EFFECTIVENESS INDICATORS: Prcgram will offer a safe, secure and child-friendly
environment for services to all victims of domestic violence, sexual assault, child
abuse and stalking who are in need cf supervised visitation and safe exchange
arrangements.

INTERRELATIONSHIPS: In addition to thase listed above, other community
agencies involved in the project are The Confederated Tribes of the
Siletz Indians, Department of Human Services, Health and human
Services, the District Attorney’s 0Office, the School District, Legal
Aid Services of Oregon, Head Start, Children’s Advocacy Center, CASA,
and demestic violence survivers.
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CHILD ADVOCACY CENTER GRANT
Public Safety Program - General Fund

OBJECTIVE: Center is cperated by Children’s Advocacy Center, Inc. (CAC) a
private non-profit grouo. Grants vrovide coordination services for the Center.
CAC leases 1ts facility from Lincoln County. CAC is responsible for Zacllity
programs and for the day-to-day cperation of the Center. The County Board of
Commissioners now has the responsibility for administraticn of the County
portion of tha program and supervises employees not attached to cther
departments.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Pioposed Approved Adopted

2006 07 2007 08 200309 2004910 200910 2009-14

Tatal Revenues 73,675 31,853 66,778 1} 1] 0
Personal Saervices 40,116 51,350 49,716 ] i 0
Materials & Services 29.879 22,735 22,702 0 1] 0
Capital Dutlay 0 0 L 0 0 0
Tatal Expenditures 69,995 84,085 72,418 0 0 0
Full-Time Positions 1 1 1 1] 0 0

EFFECTIVENESS INDICATORS: Use of Center by all child victims of physical
and sexual abuse compliance with directives of CAC Board of Directeozs. During
Lhe year 2002, 160 children (62% girls, 38% boys) received services — a 2%
lncrease over 2000, Children and their familles come to the Center for one or
more of these services: forensic interviews, medical exams, advocacy, grand
jury testimony and counseling. The majority, 77%, were victims of sexual abuse
and 13% were wvictims of ohysical abuse.

INTERRELATIONSHIPS: Works with five law enforcement agencies, community
groups, soclal service agencies, the courts, and the public.
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CHILD ADVOCACY CENTER VOCA GRANT
Public Safety Program - General Fund

OBJECTIVE: Center is operated by Children’s Rdvocacy Center, Inc. (CAC) a

private ron-profit group. Grants provide coordination services for the Center.
CAC leases its facility Zrom Lincoln County. CAC is responsible for facility

Frograms and for the day-to-day operation of the Center. The County Board of
Commissioners now has the respoensibility for administratieon of the County
portion of the program and supervises employees not attached to other
departments.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved Adopted

2006 0F 200708 200809 200910 200910 200910
Tatal Revenues 52.851 26,720 62,104 0 D 0
Personal Services 61,172 51,936 [} 1} 0 0
Materials & Services 2,024 94 0 1} 0 [}
Capital Crutlay 0 0 ] 0 0 0
Total Expenditures 53,196 52,030 0 0 0 0
Full-Time Positions 1 1 0 1] 0 Q

EFFECTIVENESS INDICATORS: Use of Center by all child victims of physical
and sextual abuse compliance with directives of CAC Board of Directors. During
the year 2002, 16C children (62% girls, 38% boys) received services — 3 2%
increase cver 2000. Children and their families come to the Center for one or
more of these services: forensic intervi ews, medical exams, advocacy, grand
jury testimony and counseling. The rajority, 77%, were victims of sexual abuse
and 13% were victims of physical abuse.

INTERREIATIONSHIPS: Works with five law enforcement agencies, community
groups, soclal service agencies, the courts, and the public.
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CHILD ADVOCACY CENTER CAMI GRANT
Public Safety Program - General Fund

OBJECTIVE: Center is operated by Children’s Advocacy Center, Inc. (CAC) a
private non-profit group. Grants provide coordination services for the Center.
CAC leases its facility from Lincoln County. CAC is responsible for facility
programs and for the day-to-day operation of tre Center. The County Board of
Commissioners now has the responsibility for administration of the County
portion of the program and supervises 2mpioyees not. attached to other
departments.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adeptred Proposed Approved Adopted

200607 2007 .08 2008-09 200910 200910 2009-19
Total Revediues 43,021 51,233 51741 1] 0 0
Personal Services 41,571 26,891 49,716 0 0 0
Materials & Services 2,997 9,327 7.750 ] 0 0
Capital Outlay 0 a 0 a 0 0
Total Expenditures 44,568 36,218 57 466 o 0 0
Full-Time Positions | 1 1 0 0 0

EFFECTIVENESS INDICATORS: Use of Center by all child victims of physical
and sexual abuse comp_iance with directives of CAC Board of Divectors. During
the year 2002, 160 children !62% girls, 38% boys) received services - a 2%
increase over 200C. Children and their families come to the Center for one or
more of :these services: forensic interviews, medical exams, advocacy, grand
jury testimony and counse:ing. The majority, 77%, were victims of sexual abuse
and 13% were victims of physical abuse.

INTERRELATIONSHIPS: Works with five law enforcement agencies, community
groups, social service agencies, the ceurts, and the public.
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DISTRICT ATTORNEY
Public Safety Program - General Fund

MISSTION STATEMENT: The Lincoln County District Attorncy’s ofice is open and
accessible. We are committed to working closely with wvictims, citizens, and police to
help make Tincola CTounty a safer place to live.

ORGANIZATION: The District Attorney i1s a non-partisan elected official. The current
District Attorney’s Office budget consists of 14 separate accounts and funds. The primary
revenue sources ars the County General [und and numezous state and federal grants.

fach year, the District Attorney’s office reviews approximalely 3,500 cases referred by
local and state law enforcement agencies. In additicnal, there are approximately 500
active child suppcrt enforcement cases at any gilven time.

The full-time staff of the District Atterney’s Office includes 9 prosecutors, 1
detective, 7 legal assistants, 2 child support caseworkers, and 2 victim advocates. In
addition, there are 5 temporary or part-time positions, 3 of which are paid through
grants or dedicated funding. The District Attorney’s 0Office budget also includes
professional contracts for medical examiner services, services for drug endangered
children, and treatment ssrvices in conjunction with the dig court. 0f the current full-
time staff, grants and dedicated funding pay for 1 domestic violence prosecuzor, 75% of a
victim’s advecate, 25% cf a druy prosecutor, and 66% of a child sugpport prosecutor and 2
child support caseworkers. District Attorney’s Office grants also currently pay or a drug
court probation officer and 66% of a domestic violence probation officer.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adaptedl Proposed Approved Adopted

2006 07 2007 08 200809 200910 200919 200910
Total Rewenues 44,784 48,877 58.173 58.173 58,173 58,173
Peisonal Services 1,072,228 1,179,646 1,302,158 1,200,850 1,161,254 1,161,254
Materials & Services : 100,812 111,710 139,900 138,840 138,040 138,840
Capital Dutlay ] & i 0 0 0
Tutal Expenditures 1,173,040 1,291,356 1,442,058 1,339,690 1,300,004 1,300,044
Full-Time Positions 17 17 7 14.5 14.5 14.5

EFFECTIVENESS INDICATORS: 1) Number of cases reviewed and handled in a timely,
efficient manner that holds offenders accountable and provides support for victims; and
2) functional and effective relaticnships with law enforcement ard other key agency
partners to premote and enhance public safety in Lincoln County.

INTERRELATIONSHIPS: Many. Here are just a few of the most reqular
interrelationships: Local and State law enforcement agencies; Lincoln County Circuit
Court; Community Corrections; My Sister’s Place; Juvenile Department; Domestic Violence
Council; Cressroads; Department of Human Services (DHS); Lincoln Interagency narcotics
Team (LINT); Major Crime Team {MCT); Child Abuse Multi-Disciplinary Team (MDT); Madjor
Crash Team (MCT); Sexual Abuse Responsce Tcam (SART); Eldcr Abuse Multi-Disciplinary Tean
(Elder Abuse MDT); Domestic sbuse Response team (DART); and the Lincoln County Children’s
Advocacy Center, (CAC).
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DISTRICT ATTORNEY

Major Crime Team
Public Safety Program - General Fund

OBJECTIVE: To previde wraining and equipment Ffor the Linceln County Major
Crime Team (MCT).

FUNDING: These are dedicated funds and carry-forward from year-to-year until
expended by the Major Crime Team.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved Adopted

2006 07 2007 08 200899 2009-10 200910 200910
Tuotal Revenues 0 (1] 3,801 2,000 3.801 3,601
Peisonal Services 0 0 1} 0 ] 0
Materials & Services 0 1] 3,801 0 0 3,801
Capital Dutlay 0 0 o 0 0 a
Tatal Expenditures 0 0 3.801 0 0 3.801
Full.-Time Pasitions 0 1] 0 I (1 1]

INTERRELATICONSHIPS: Members of the Major Crime Team, which includes

representatives of all law enforcement agenciles operating in Linceln County.
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DISTRICT ATTORNEY

Medical Examiner
Public Safety Program - General Fund

OBJECTIVE: Tc provide for the investigation of all deaths which occur outside
of institutiors, and tc process death certificates. Medical Ixamincr services,
and back up Medical Examiner services, contracted with local physicians, who
work closely with the District Attorrney’'s Investigator.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Bipur ovvend Adopted

20006097 2007 .08 200809 200910 2009-10 200910

Total Revenues 648 0 700 700 T00 T00
Materials & Services 30,1731 26,236 35,600 46,000 46,000 46,000
Total Expenditures 0,131 26,236 35,600 46,000 46,000 46,000

INTERRELATIONSHIPS: Mortiaries, hospitals, docters, State Medical

Examiner’s Office, and law enforcement agencies gperating in Lincolir County.
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DISTRICT ATTORNEY

CHILD SUPPORT ENFORCEMENT
Public Safety Program - General Fund

OBJECTIVE: To enforce child support obligations in accordance with state and
federal law, and ccllect current and past dus child support payments on behalf

of those to whom payments are cue.

FUNDING: The source of this funding is a federal c¢rant administered through

the state (66%), and remainder is through the County General Fund( 34%).
REVENUE AND EXPENDITURE SUMMARY

Actual Actual Bdopted Proposei Approved Adopted

200607 2007 08 2008 07 2009-10 200910 2009-10
Total Revenues 165,457 176,587 243,740 238,740 238,740 238,740
Personal Services 206,265 223,593 248,255 224.5%2 224,542 224,592
Materials & Seivices 12,435 7.385 51,882 51,880 51.880 51,880
Capital Gutlay 0 0 ] 0 0 0
Total Expenditures 2'18,700 230,978 300,137 216472 276 472 276,472
Full-Tirie Positions 3 3 3 3 3 3

INTERRELATIONSHIPS: The Child Support Division cf the Oregon Department of

Justice and members of the public.
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DISTRICT ATTORNEY

DRUG ENFORCEMENT
Public Safety Program - General Fund

OBJECTIVE: To oprosecute uppsr-level drig dealing and manufacturad cases
investigated by the Lincoln County Narcotics Team (LINT). This program Funds a
serior-level prosecutoer who spends approxiratel!y 25% or mere on their time on
these cases, and the remainder of thelir time on other felony and misdemeanor
cases.

FUNDING: The source of this funding is a federal grant (approzimately 25%),
and the remainder is through the County General Fund (73%).

Actual Actual Adopted Proposed Approved Adopted

200607 2007 08 200809 200910 200910 200910
Total Revenues 24 500 24,500 25,000 21,596 21.5596 21596
Personal Services 99,868 105,392 116,685 96,288 46,288 96,288
Materials & Services 0 0 0 ] 0 0
Tatal Expenditures 49,868 105.392 116 685 96,288 96,288 96,2488
Full-Time Positions 1 1 1 1 1 1

INTERRELATIONSHIPS: The Lincoln County Irteragency Narcotics Team (LINT)
and other local, state, and federal law enforcenent agencies.
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VICTIM ASSISTANCE PROGRAM

Victims of Crime Act (VOCA) Program
Public Safety Program - General Fund

OBJECTIVE : To provide direct services for victims of crime, including, but
not limited to, notification of crime victims rights, notification of court
proceedings, assistance with rescurces referrasl, assistance with crime victin
compensation applications, and advocacy in court proceedings. This procgram
provides a victim advocate.

FUNDING: ‘The scurce of this funding is a federal grant administered through
the state (75%), and the remainder through the County General Fund (25%).

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved Adopted

200607 2007 08 200809 200910 2009-10 200910
Total Rewvenues 145,345 19477 35,000 35,000 35,000 35,000
Feisonal Services 21,005 19923 61,902 54,366 54,366 74,366
Materials & Services 0 0 0 0 0 0
Total Expenditures 21,005 19,923 61,902 54,366 54,366 54,366
Full-Time Positions 1 1 1 1 1 1

INTERRELATIONSHIPS: Crime victims and their families; volunteers: local and
state law enforcement agencies; Lincoln County Circuit Court; My S3ister’s Place
Domestic Violence Council; Crossroads; Child Abuse Multi-Disciplinary Team
(MDT); Sexual Abuse Response Team (SART); Elder Lbuse Mualti-Disciplinary Team
(Elder Abuse MDT}; Domestic Abuse Response team {DART); and the Lincoln County

~

Children’s ARdvocacy Cenzter (CAC).
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DISTRICT ATTORNEY

Domestic Violence Response
Public Safety Program - General Fund

OBJECTIVE: 7o provide for the arrest, prosecution, supervision, and
rehabilitation of domestic viclence offenders, and to enhance the safety of
victims through the use of a multi-agercy Domestic Abuse Response Team (DART) .

FUNDING: The source of this funding is a federal grant.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Aduopted Proposed Approved Adopted

2006 07 2007 08 2003 09 2009-10 200910 200910
Total Revenies 119,199 157,259 278,585 207 459 207 459 207,45
Personal Services 82,056 107 857 159,880 134,300 134,300 134,300
Marerials & Services 38,189 16,619 117,594 73,159 73,159 73,159
Capital Outlay 0 0 L 1] 0 0
Total Expenditures 120,545 154,476 27T 4TS 207 459 207 459 207 459
Full-Time Positiens 1 1 2 1.5 1.5 1.3

INTERRELATICONSHIPS: The DART program is a coalition of Lincoln County
community agenciles banding together to target domestic vioclence., The team
consists oif the Lincoln County District Attorney's Cffice, Linceln County
Community Corrections, My Sisters’ Place, Crossroads and the Lincoln County
Sheriff’s Office,.
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VICTIM ASSISTANCE PROGRAM

Victim Services- Unitary Assessment (UNAS)
Public Safety Program - General Fund

OBJECTIVE: To provide direct services for victims of crime, including, but not
limited to, notification of crime victims rights, notification of court
proceesdings, assistance with resources referral, assistance with crime victim
compensation applicaticons, and advoczcy in court proceedings. This program
provides a temporary nalf-time victim assistant.

FUNDING: The source of this funding is a state grant.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopred Proposeql Approveil Aidopted

200607 2007 08 200809 2009.10 200910 2009-10
Total Revenues 26,780 34.814 48939 66,459 66,459 656,459
Personal Services 30,145 49,826 43,630 34,131 61,459 651,459
Materials & Services 0 1] 5000 0 5,000 5,000
Total Expenditures 30,145 49,626 48,610 34,131 66,459 66,459
Full-Time Positions 1 1 1 0 0 ]

INTERRELATIONSHIPS: Crime victims and their families; volunteers; local and
state law enforcement agencies; Lincoln County Circuit Court: My Sister’s Place
Domest ¢ Violence Courcil; Crossroads; Child Abuse Multi-Pisciplinary Team
(MDT) ; Sexual Anuse Response Team (SART); FElder Abuse Multi-Disciplinary Team
(Flder Abuse MDT); Domestic Abuse Response team (PART); and the Lincoln County
Children’s Advocacy Center (CARC).
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VICTIM ASSISTANCE PROGRAM
Victims of Crime Act (VOCA) Program
Public Safety Program - General Fund

OBJECTIVE 1o provice direct services for victims of crime, inciuding, but not
lirited to, notificaticn of crime victims righzs, notificatiorn of court
crecceedings, assistance with resources referral, assistance with crime victim
compensation applications, and advecacy in court proceedings. This program funds
a .8 FTE volunteer coordinator.

FUNDING: The source of this funding is a federal grant administered through the

state.
REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved Adopted
200607 2007 03 2008 09 200910 2009-10 200%-10
Total Revenues 42,5490 37,538 51,514 1.454 4,727 4,727
Parsonal Services 42,604 8,772 56,565 54,366 4,727 4747
Materials and Services 0 1] a i} 1] 0
Total Expenditures 42,504 8772 56,565 54,366 4,727 4,727
Full-Time Positions 1 1 1 1 0 0

INTERRELATIONSHIPS: Crime victims and their fam-iies: volunteers; local and
state law enforcement agencies; Lincoln County Circuit Court; My Sister’s Placce
Domestic Violence Council; Crossroads; Child Abuse Muiti-Disciplinary Team
(MDT} ; Sexual Abuse Response Team {(SART); Flder Abuse Multi-Disciplinary Team
(Elder Abusc MDT); Domestic Abuse Response team (DART): ard the Lincoln County
Chilcren’s Advocacy Center (CAC).
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VICTIM ASSISTANCE PROGRAM

Violence Against Women Act (VAWA) Program
Public Safety Program - General Fund

OBJECTIVE: T provide direct services for victims of crime, including, but not
limited to, notification of crime victims rights, notification of court
proceedings, assistance with resources referral, assistance with crime vietim
compensallon applications, and advocacy in court proceedings., This progran funds
a vicrim advocate that spcecializes in advocacy and support for victims of
demestic violerce and sexual assault.

FUNDING: The source of this funding varies from year-to-year, and fluctuates between some
federal grant funding administered through the state, with the remainder (up to the total) through
the County General Fund.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adoptad Proposed Approved Adoptedt

200607 2007 03 2008 09 200910 20049 -10 200910
Total Revenues 24,964 15,000 75,000 1} 0 0
Personal Services 30,659 20,620 57 846 55,596 55,59 55,596
Matarials and Services {0 1] 16,601 12,364 12,364 12,364
Tatal Expenditures 30,659 20,626 4447 67,964 67,960 67,960
Full-Time Positions 0 ] 1 1 1 1

INTERRELATIONSHIPS: Crime victims and thelr familics; volunteers; local and
state law enforcement agencies; Lincoln County Circuit Court: My Sister's Place
Domestic Viclence Council; Crossroads: Child Abuse Multi~Disciplinary Team
(MDT); Sexual Abuse Response Team (SART); Elder Abuse Multi-Disciplinary Team
(Elder Abuse MDT); Domestic Rbuse Response team {(DART); and the Lincoln County
Children's Advocacy Cenzer (CAC).
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CRIMINAL FORFEITURE
Public Safety Program

OBJECTIVE : To ho.d in tzust, account for, and disburse funds seized for
criminal forfeizure pursuart to Oregon Revised Statutes (OR8] chapter 131.

FUNDING': These are dedicated funds and carry-forward from year—to-year
until distributed in accoxrdarnce with CORS chapter 131.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopred Preposed Approved Adapted

2006 07 200708 200809 200910 200910 2009-19

Total Revenues 19 1,793 17.311 149,104 11,700 11,700
Parsonal Services 1] 1} 5611 0 0 0
Materials and Seivices 1] D 11,700 17,311 11,700 11,700
Total Expenditures 0 ] 17,311 17,311 11,760 11,700
Full-Time Positions 0 0 0 -0 0 0

INTERRELATIONSHIPS: Law enforcement agencies; Oregon Criminal Justice
Cemmission; Asset Forfeiture Oversight Advisory Committee.
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DISTRICT ATTORNEY

SAMARITAN NORTH LINCOLN HOSPITAL (SNLH) BYRNE GRANT
Public Safety Program - General Fund

OBJECTIVE: To promcte a victim-centered rassporse instead of a system-centered

response to the crime of sexual assault; fo improve our community’s zesponse o
adeolescent and adult sexual assault; to improve the response of each individual
and individual agency; to give precederce to the physical, emotional and
psychological well-being of & victim of sexual assault whenever and wherever
pessible; to hold offenders zccourtable; and to let community members,
including victims and potential victims, know and understand that local
organizations are prepared and able to respond well in the aftermath of a
sexual assault.

WORK PLAN SUMMARY: The Sexual Abuse Respconse Team (SART) is a nmulti-
disciplinary team initiated by the District Attorney’s Office and developed to
improve services to victims of sexual assault in Linceln County with a victim-
centered response. Law enforcement, prosecution, advecacy and medical systems
work together to provide a joint approach to victims of sexual assault.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approvedd Adopted

200607 2007 08 2008 09 200910 200910 200919

Tatal Revenues 1,450 2.867 & 0 ] 10,486
Parsonal Services 1,457 6,928

Mateiials & Services 10 63 1 0 ] 0

Capital Outlay 10 ] 0 [} 0 10,486

Total Expenditures 1477 6,991 1 a ] 10,486

Full-Time Positions 1 1 a @ (1 0

EFFECTIVENESS INDICATORS: An increase in the number of exams performed by
the _ocal Sexual Asszult Nurse Examiners (SANE); increased victim support and
enhanced community safety Ircm sexual assaults.

INTERRELATIONSHIPS: Vermber agercies inciude the Lincoln County District
Attcrney’s Office, Samaritan Worth Lincoln Hospital, Samaritan PacliZfic
Communities Hospital, Toledo Police, Lincoln City Police, Newport Police,
Lincoln County Commurications (LINCOM), My Sisters’ Place, RVA Representabive
nn Halsey, The Children’s Advocacy Center, Linceln County District Attorney’s
Victims Assistance Program and the Lincoln County Sheriff’s Office.
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SHERIFF

ADMINISTRATION
Public Safety Program ~ General Fund

OBJECTIVE: To provide professional staff support to line decision-makers wio
corsistently invest available resources toward producing effective outcomes.

We strive to be vercelved as cormitted to the safety of our employees and
community members; as creative, innovative, and professicnal:; and as
consistently and wisely investing the public resources entrusted to us.

WORK PLAN SUMMARY: 7o efficiently and effectively oversee all Sreriff’s
Office operations which includes Patrol and Investigations, Boal Patrol, Forest
Patreol, Jail, Civil and Records, and ZAnimal She.ter.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Fropnsed Approved Adopted

2006 07 2007 08 200309 200%-10 2009-10 200910

Total Revenues 10 66 0 ] 0 0
Personal Services 326,454 349,463 381,838 383,312 3,312 383.312
Matetials & Services {2,668 221,273 248,750 140,550 140,550 270,554
Capital Dutlay G 0 0 1 ] ]
Total Expenditures 399,122 570.736 632,588 523,862 523,862 553,962
Full-Time Positions 4 4 4 3 3 3

EFFECTIVENESS INDICATORS: We will know we're successful in this area whan
all of the Core Oblectives identified in our Strategic Plan are true
statements. Please refer -o your Sheriff’s Office website at
www.lincolncountysheri?f.net to review our strategic plan.
INTERRELATIONSHIPS: 2esvcnsible to the electorate. Works closely with
loca_ police agencies and state police. Works with other county, state and

federal enforcement and regulatory agencies and otrer public entities,
Cooperates with other elected County officials and departmert heads.
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SHERIFF

CIVIL AND RECORDS
Public Safety Program - General Fund

OBJECTIVE: To provide quality staff support in the areas cof Records, Civil,
and Property while developing alternate, cffsetting sources of operating
revenue and ensuring the most effective and efficient investment of available
resources. We strive to be perceivecd as focused on community, emplovee safety,
and professionalism and as creating a significant réeturn cn investment with the
resources avallable,

WORK PLAN SUMMARY: To efficiently process and serve civil papers and
subpcenas. To efficiently process police records and the issuance of concealed
handgun licenses. To sxpeditiously retrieve information for Sheriff’s Office
personnel, other agencies, ard the public. To safeguard and control the chain
oL evidence. To plan for future needs by reviewing data, listening to public
reguests, and thrcugh thes budgeting process.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved Addopted

2006 07 2007 08 2008 0% 200410 2009-10 200910

Total Revenues 103,852 114,677 116,150 100,150 100,150 100,150
Personal Services 345,832 383,793 407,538 379,146 379,146 379,146
Materials & Sevices 91621 17,111 34,4400 34 400 34 400 34,400
Capital Outlay 0 0 L a 0 0
Total Expenditures 437 453 430,904 141,938 413,546 413,546 413,546
Fall-Time Positions 6 G [ b 6 6

BUDGET NOTE: InFY2008-2009 a full-time Record/Property Technician position was added to this office.

EFFECTIVENESS INDICATORS: We will know we're successful in this area when

all of the Core Objectives identified in our Strategic Plan are true
statements. Please refer to your Sheriff’s Office website at

www.lincolncountysheriff.net to review our strategic plan.

INTERRELATIONSHIPS: TWorks closely with the District Attorney’s Office, che
Trial Court Administratoz’s Office, local police agencies and state police.

May work with cother municipal, county, state, and federal enforcement and
regulatory agencies. Cocperate wilh all County departments.
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SHERIFF

INVESTIGATIONS & PATROL DIVISION
Public Safety Program - General Fund

OBJECTIVE: Toc consistently invest available resources toward providing an
appropriate supply o qualified, trained, professicnal, results-oriented
commissioned officers dedicated to effectively enforcing laws and educating the
community about minimizing crime.

WORK PLAN SUMMARY: To patrol county roads and state highways and eaforce
all criminal ard traffic laws. To answer dispatched calls for service and taks
the appropriate action, interdict the illegal trafficking and use of drugs. To
assist the pub.ic with their public safety needs.

Toe engage in crime preventicn measures. To increase community awareness of the
SherifZ’'s Office responsibilities and actions.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved Adtaptedd

2006 07 2007 08 200309 200910 200918 200910
Total Revenues 246,509 132,201 112,214 M"z214 112,214 75050
Persoial Services 1,964,709 2,641,087 2,255,997 2,159,503 2,159,503 2,126,331
Materials & Services 514,582 491,640 528.250 479,750 537.285 537 285
Capital Outlay 0 0 0 I] 0 L
Total Expenditures 2.589.291 2,532 727 2,788,247 2,639,253 2496788 2663624
Full.Time Fasitions 24 21 21 20 el 20

EFFECTIVENESS INDICATORS: We will know we're successful in this area when
all of the Core Objectives identified in our Strateqgic 2lan are true
statements. Please refer to your Sheriff’s Office website at

www, Lincolncountysheriff.net to review our strategic glan.

INTERRELATIONSHIPS: Works closely with the District Attorney’s Office, the
Trial Ccurt Administrator’s Office, local pclice agencies and state police.
May work with other municipal, county, state and federal enforcement and
regulatcry agencies. <Cooperates with all ccunty departments.
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SHERIFF

INVESTIGATIONS & PATROL DIVISION GRANTS
Public Safety Program - General Fund

OBJECTIVE: To consisterntly invest available resocurces toward providing an
appropriate supply o gualified, trained, professional, results-oriented
commissioned officers dedicated to effectively enforcing laws and educating the
community about minimizing crime,

WORK PLAN SUMMARY: Tc patrol county roads and state highways and enforce
all criminal and traffic laws. To answer dispetched calls for service and take
the appropriate action, interdict the illegal trafficking and use of drugs. To
assist the public with their public safety needs.

Y0 engage in crime preventicon measures. To increase community awareness of the
Sheriff’s Office responsibilities and actions.

REVENUE AND EXPENDITURE SUMMARY

Actiral Actual Adopred Proposedd Approved Adapred

2000 07 200703 2008 09 200810 200910 200810

Total Revennes 0 ] @ 0 i 33,164
Parsonal Services 0 0 ! 0 K 33,164
Materials & Services 1] { 0 U 0 0
Capital Cutlay 1] 1 0 0 4] G
Tetal Expenditures O 0 [ Qi 0 33064
Full-Time Positions i ] & g 0 Lt}

EFFECTIVENESS INDICATORS: We will know we'’re successfual in this area when
a’l of the Core Objectives identified in ocur Strateglic Plan are lLrue
statements. Please refer tc your Sheriff’'s Cffice website at

www. lincolncountysheriff.net to review our strategic plan.

INTERRELATIONSHIPS: Works closely with the District Attorney’s Office, the
“rial Ccurt Administrator’s Office, local police agencies zand state police.
May work with other municipal, county, state and federal enforcement and
regulatsry agencies. Cooperates with all county departments.
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SHERIFF

BOAT PATROL
Public Safety Program - General Fund

OBJECTIVE: To promote safety and the preservation of life. This will be
accomplished through providing gqualily Marine Patrol services, marine law
enforcement, community and ocutdoor aducation, and support services within the
resources provided. We will consistently strive to be professional and
responsive to the ever-changing and challenging missions that we and our
community may face with the confidence and trust the taxpayers have invested in
us.

WORK PLAN SUMMARY: TO function as a unit of the patrol division by
patrclling the waterways, roads and highways of the county enforcing all

boating, criminal and traffic laws. To perform safety inspections of boats on
the waterways and livery coperations within the county. To conduct water safety
educaticn programs at schosls. To maintain excellent communication with the

OCregon State Marine Bcard,

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved Adopted

200607 2007 08 200809 200910 200910 2009.10
Total Revenues 172 837 187 452 186,789 204,196 204,196 200,112
Personal Services 169,921 201,021 208,378 189,304 189,304 206,612
Materials & Services 41,640 16,402 57.950 52.950 52,950 50,866
Capital Gutlay 0 & 0 0 0 )
Total Expenditures 231,461 247 423 266,328 242,254 242.254 257 478
Full-Time Positions 2 2 2 2 s 2

EFFECTIVENESS INDICATORS: We will know we’re successful in this area when
all of tnhe Core Cbjectives identified in our Strategic Plan are true
statements. Please refer to your Sherifffs Cffice website at

wow. tincolncountysheriff.net to review our strategic plan.

INTERRELATIONSHIPS: orks closely with the Oregon State Marine Board,
local port and lake authorities, local police and state police. May work with
other municipal, county, state and federal enforcement or regulatory agencies.
Cooperates with all county cepartmencs.

BUDGET NOTE: The Oregon State Marine Doard contributes through a contract up
to 80% total program costs, which is reflected in revenues.
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SHERIFF

ANIMAL SERVICES

Public Safety Program - General Fund

OBJECTIVE: To provide gualified, professicnal Animal Control Services to the
cities of Newport and Linco_n Clty towards making those communities a safer
environment for the public ard the animals we are entrusted to protect. To
provide education for respensible pet cownership and to mediate animal nuisance
issues.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adaopted Proposed Approved Adopred

200607 2007 08 2008 09 200910 200910 200910

Total Bevenues 0 73.488 79,602 85,490 81,730 81,730
Personal Services 1} 62,362 122,519 122,211 122,211 122211
Materials & Servicas 0 12,285 40,450 41,250 41,250 11,250
Capital Outlay 0 a o 0 0 1]
Total Expeniditures 0 74,647 162,969 163,461 163,46 163,461
Full- Time Positions 0 1 1 1 1 1

EFFECTIVENESS INDICATORS: We will know we're successful in this area when
all of the Core Objectives identified in our Strategic Plan are true
statement s, Please reler to your Sheriff’s Off’ce website at

www. lincolncountysheriZf.net to review our strategic plan.

INTERRELATIONSHIPS: SheriZf’s Office Deputies, Police Officers, local
veterinarians, Public Health, DA’s Office, Animal Shelter, City Officials of
Newporz and Lincoln Clty and Lincoln County citizens.

BUDGET NOTE: In FY (8-09 another Animal Contrcl Officer position was added
Lo this department.
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SHERIFF

CITY of WALDPORT AGREEMENT
Public Safety Program - General Fund

OBJECTIVE: To take the approoriate action on incidents and calls for service
from the public and self initiated calls, complying with the intergovarnmwenta’
agreement betwsen the city of Waldport and the Sheriff’s Office.

WORK PLAN SUMMARY: 7o patrol the city of Waldport, answering dispatched
calls for service and take the appropriate action, interdict the illegal

trafficking and use of drugs. To assist the public with their public safety
needs.
Engage in crime prevention measures. To increase community awareness of their

Sheriff’s Office responsikilities and actions through speaxing encagements at
various civic and cormunity groups, service organizations and schools.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adoprted Proposed Approved Adopted

200607 2007 08 200809 200910 200910 2009.10

Tatal Revenues 257,181 272,313 286,155 296,545 266,748 286,748
Persenal Services 194,039 224,930 208 527 204,127 204,127 24127
Materials & Services 53.819 82,217 69.221 75,621 75621 75.621
Capital Dutlay 6,791 a 7,000 7,040 7,000 7,000
Total Expenditures 254,649 307,147 284,748 286,748 286,748 286,748
Full-Time Positions 3 3 3 3 3 3

EFFECTIVENESS INDICATORS: We will know we’re successful in this area when
all of the Core Objectives identified in our Strategic Plan are true
statements. FPlease refer to your Sheriff’s Office website at

www. lincolngountysheriff.ner to review our strategic plan.

INTERRELATIONSHIPS: Works closely with the ity of Wa_dport, the District
Attorney’s office, the Trial Court Admiristrator’s office, local police
agenci=s and state police. May work with other municipal, county, state and
Tederal enforcement or regulatory agencies. Cocperates with all ceunty and
city of Waldport departmen=s.
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SHERIFF

FOREST ENHANCEMENT PROGRAM
Public Safety Program - General Fund

OBJECTIVE: To promotc safety, protecting the environment and the preservation
of life. This will be accomplished through quality Forest Patrol enforcement
and services, outdcor education and support services within the resources
provided. We will consistently strive to be professional and respensive to the
ever-changing and challerging missions that we and our community may face with
the confidence and trust the taxpayers have invested in us.

WORK PLAN SUMMARY: To patrol the fores-ed areas within Lincoln County with
one (L) full time forest enforcement deputy to enforce criminal laws and to

observe public and private forest lands for indications of illegal activities.

The forest enforcement deputy is an employes of the SherifZ, meeting al.
qualifications for and performing the reguiar duties of a Sheriff’s Deputy.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Balopted Proposed Approved Adupted

2006507 200708 200809 200910 200910 2049.10

Total Revenues 53,251 83.493 92,763 495,520 91.939 91,939
Personal Services 86,974 90,008 59,154 89,714 89.714 89,714
Materials & Services 2044 1,110 2,225 2,225 2.225 2,225
Capital Ouilay 0 0 0 ] 0 a
Total Expenditures 49,023 21,118 91,379 91,939 31,939 41,939
Full Time Positions 1 1 1 1 1 1

EFFECTIVENESS INDICATORS: We wiil know we're successful in this area when
all of the Core Obkjectives identified in our Strateglc FPlan are true
statements. Please refer to your Sheriff’s Office website at

www . lincolnecountysheriff net to review our strategic plan.

INTERRELATIONSHIPS: Works closely with the Lincoln County Sollid Waste
Disurict, the Assoclation of Concerned Landowners (which is made up of private
timber companlies), the District Attorney’s office, the Trial Court
Administrator’s office, iocal police agencies and state police., May work with
other municipal, county, state and federal enforcement cr regulatory agencics.
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SHERIFF

COUNTY JAIL
Public Safety Program - General Fund

OBJECTIVE: Tc consistently invest availlable resources towards a secure and
hurane environment for individuals being held in your county jail.

WORK PLAN SUMMARY: To cperate the Jall in comp_iance with the law as well as
Oregon Jail Standards. To safeqguard the lives and property of the people we
serve, to reduce the incidence and fear of crime, and to enhance public safety
while working -n partnership with cur citizens to improve their guality of Llife.
Our commitment is to do so with henor and integrity, while abk all times
conducting ourserves with the highest ethical standards o maintain puklic
confidence. To efficiently orocess warrants of arrest and arrange for
transcortation of inmates to and from other facilities.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adoptred Proposed Approved Adopted

200607 2007 03 2008 09 200910 200910 200910
Total Revenues 1,199,031 1,157,368 1,131,015 1,099,603 1,099.603 1,099,503
Personal Services 3,792,806 4,187 472 1,181.334 3,527,112 3,927. 112 3.527,112
Materials & Services 446,729 587,064 450,700 414,420 414,420 414,420
Capital Ontlay 38,209 ] 0 )] 0 ]
Total Expenditires 4,277,744 4,774,536 45632.034 3,941,532 341,532 3,941,532
Full-Time Positions 47 43 48 43 43 43

EFFECTIVENESS INDICATORS: ve will know we’re successful in this area wnen
all cf the Core Objectives identified in our Strategic Plan are true statements.
Please refer to your Sherifif’'s Office website at www.lincolncountysheriff.net to
raview cur strategicz plan.

INTERRELIATIONSHIPS: orks closely with State Courts, Jail heath =-eamn, and
city, ccunty, and state law enforcement officers. Works with other
municipalities, counties and stales regarding transpertation of inmates.
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JAIL/JUVENILE DETENTION FACILITY HEALTH
Public Safety Program - General Fund

OBJECTIVE: To consistently invest available rescurces towards a secure and
humans environment for individuals being held in your county jail.

WORK PLAN SUMMARY: To operate the Jail health program in compliance with the
law, National Commission on Correctional Health Care Standards and Cregon Jall
Standards. To safeguard the lives and property of the pecple we serve, to
reduce the incidence and fear of crime, and to enhance public safety while
working in partnership with our clitizens to improve their qualiiy of life. Our
commitment 1s to do so with honor and integrity, while at all times conducting
curselves with the highest ethical standards tc mainzain public conficence.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Froposexl Approved Adopteil

2006 07 200708 2008 09 2009-10 2009-1¢ 2009-10

Tetal Revenues 100,313 101,247 92,500 92,500 92 500 92.500
Personal Services 222,979 226,806 397 970 349,148 349,148 349,148
Mateitals & Services 192,570 281,992 247,710 255,200 255 200 255,200
Capital Outlay 0 0 a 0 0 o
Total Expenditures 415,549 508,798 645,680 604,348 604,348 604,348
Full-Time Positions 3 4 4 4 4 4

EFFECTIVENESS INDICATORS: We will know we’re successful in this area when
all of the Core Cbhbijectives identified in our Strategic Plan are true
statements. *lease refer to your Sheriff’s Office website at

www. Lincolncountysheriff . net to review cur strategic plan.
INTERRELATIONSHIPS: Vorks closely with Linccln County Juvenile
shelter/Detentior staff, Health Officer, Lincoln County Mental Healtr, Hospital
staff, court system, State facilities {prison and mental hospital) and
physicians/dentists whe have treated/will treat jail inmates.
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EMERGENCY SERVICES
Public Safety Program - General Fund

OBJECTIVE: Provide coordination of emergency services for all natural and
man-made disasters, including emergency support communications and lhazardous
materials lncidents to all residents of Lincoln County.

WORK PLAN SUMMARY: Continue disaster and civil preparedness exercises,
Training emesrgency operafticns volunteer personnei. Continve to provide
assistance to law enforcement, fire and medical agercies in the county.
Contirue telephone and radio communicatiocns expertise to county government and
911 centers.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adoprad Proposed Approved Aduopted

200607 2007 08 2008 09 200910 2009-10 2009-10
Total Revenues 91,923 109.557 140,000 166.%36 166,536 166,536
Personal Services 156,420 170,912 187.539 100,797 100,797 100,797
Materials & Services 62944 73,956 99,175 89,255 89,255 89,255
Capital Catlay 0 0 ¢ 0 0 L
Total Expenditures 219,364 244,568 286,714 190,052 190,052 190,052
Full-Time Positions 2 2 2 1 1 1

EFFECTIVENESS INDICATORS: Number of training seminars provided, nurber of
volunteers recrulted and trained, number of assists provided to law
enforcement, Iire, medical agencies and cities,

INTERRELATIONSHIPS: The Emergency Services Department coordirates efforts
with State and Federal Emergency Maragement Divisions, public and private
natural resource management firms, and with public and private natural resource
management firms, and with public and private health resource providers. The
Department aiso has a mutual assistance agreement with all similar agencies in
the state whereby expertise, equipment and manpower from any emergency services
is available tec arnd from Lincoln County upon request.
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JUVENILE DEPARTMENT
Public Safety Program - General Fund

OBJECTIVES: The administration of Juvenile Court services is pursuant to the
Juvenile Coae (ORS Chaovter 419) and the policies and proceduraes estab”ished by

the Circuit Court. Within those guldelines the depariment investigates screens
and supervises theose children and their families within Lincoin County from
birth through age 17 who have been referred to the Court. The departrnent

provides a continuum of services to children inciuding investigations,
screening, comminity supervision, restitution, shelter care and evaluation,
securs detention, training school diversion, sex offender treatment, community
service, and referral to case appropriate service vroviders locally and
statewide. This department subscribes to a balanced approach to “uvenile
justice that emphasizes; 1) Community Protection; 2) holding youth acccuntable
for their actions; and 3) competency development for offenders to prevent
further penetration into the juvenile justice system. The department strives to
provide protection and a safe, secure envirorment for non-delinguent children
while assisting with and monitoring their Court case invclvement.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted FProposed Approved Adopted

200607 2007 o3 2008 09 200410 2009.10 2009-10

Total Revenues 83,500 141,642 132,142 159,244 194,235 194,235
Personal Services 1,598,950 1,683,835 1,859,444 1,712,297 1,735,176 1,735,176
Materials & Services 82,717 141,196 166,850 167,818 167,818 167 818
Capital Outlay 0 0 ] 1 0 O
Total Expenditiiies 1,681,667 1,825,031 2,026,294 1,880,115 1,902 9% 1,302,994
Full.Time Paositions 22 22 22 19 19 20

EFFECTIVENESS INDICATORS: “he department’s continued ability to process referrals
effectively will be measured by; ocur ability to maintain the contracted training
schocl cap of 5; to continue to respond to all matters referred; strive to stabilize
the average number of referrais made and children placed; to maintain aczive caseloads
at their current average cf 50 per Probation Counselor; and to meet the legal mandates
and time lines prescribed in the Juvenile Code.

INTERRELATIONSHIPS: ©Police, the District Attorney, Circuit Court, Services
to Children & Families, and Cregon Youth Authority.
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JUVENILE COMMUNITY SERVICES DEPARTMENT

Public Safety Program - General Fund

OBJECTIVES: This department provides appropriate crew type experience for

yorth under the age of 18 ordered by the Court or directed by Juven-le Cour:
Counselors or dirscted by the Teen Court to do community service werx in lien
of other forms of dispositions.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved Adopted

200607 2007 08 2008.09 200910 200910 200910
Tatal Revenues 34,151 27,963 36,415 1] ] L]
Parsonal Services A%.711 62871 69.267 ] ] 0
Materials & Services 7656 7441 14,300 0 0 0
Capital Outlay 0 0 0 L] 0 a
Total Expenditures 67,427 312 83,567 0 0 0
Full-Time Positions 1 1 1 0 0 0

EFFECTIVENESS INDICATORS: 7To be measured for first and future vears by

number of youth served and number of hours performed.

INTERRELATIONSHIPS: Oregon Youth Authority, Courts, and various government
and non-profit agencies. In EFY 2003-2004 this position was made full time.
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TEEN COURT PROGRAM
Public Safety Program - General Fund

OBJECTIVES: TIo divert Lincoln County first time juvenile offenders from the
formal Zuvenile justice systenm, reduce recidivism (return tc crime), positively
impact the personal growth of the youth participants involved in the program and
provide a cost-effective alternative to the juverile justice system.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved Adupred

2006 07 2007 08 200809 200910 2009-10 200910
Tuotal Revenues 2.148 1,945 3,000 ] @ 0
Personal Services 2,015 77,066 84,767 0 0 g
Matarials & Services 3,470 4021 §,352 ] L 1
Capital Dutlay 0 0 n 0 0 0
Total Expenditnres 75,485 81,087 90,119 0 0 0
Full-Time Positions 1 1 1 a 0 0

EFFECTIVENESS INDICATORS: Divert Linccln County area first-time juvenile
offenders. Realize a 90% completion cor continuance rate. Not exceed a 25%
recidivism rate. Assess all ‘uveniles for prcbakly risk factors. Provide
youth/family intervention through appropriate referral. Provide first time
juvenile offenders with a positive and constructive cutcome, and prorote a
healthy attention vo authority and the legal systemn.

INTERRELATIONSHIPS: Police, the District Attorney, Circuit Cours,
Department of Human Services, Juvenile Departmert, and Lincoln County School
District.
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OTHER REQUIREMENTS - PUBLIC SAFETY
Public Safety Program - General Fund

OBJECTIVES: To provide accounting and funding for Emergency 911 Dispatch,
Predator Control, Fire Control, Women's Violence Intervention Program, Transfer
Lo the Dog License Fund for Animal Control, purchase of Juvenile Facility, and
Courtrcom Security Measures.

WORK PLAN SUMMARY: participate with federal and state agencies ina funding a

trapper progran (predazor control).

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved Adapted

2006 47 2007 08 2(108-09 200916 200910 2009-10

Tatal Revenues 93,504 139,490 540,075 253,378 396,719 319,719
Personal Services g & G { 0 ]
Materials & Services 543,564 568,577 799,813 422,582 2.350.046 2,350,046
Capital Qutlay 0 15,583 210,000 210,000 1226177 1,226,177
Transfers 108,840 100,266 229,872 ) 0 0
Other Requirements 0 0 0 0 0 0
Total Expenditures 652,404 114,426 1,199,685 632,882 3.576,223 3.576,223

EFFECTIVENESS INDICATORS: Planned expenditures and transfers executed in a
timely manner with proper accounting and documenzation, consistent with
established Beard policies and procedcures.

INTERRELATIONSHIPS: Uork with federal, stats, non-profit and rot~for-profit
agencies to meet the needs of the citizens of the county by providing matching
funds for programs when possible and by cocperating and participating in
intergovernmental associations.
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GENERAL FUND

PUBLIC SERVICES

Outreach Services

Veteran's Services

Children & Family Commission
Children & Family Operations
Oregon Youth Auth. Basic Supp
Prevention Planning Program
Reconnect Youth Program
Drug Free Communities
Alcohol/Drug Prevention Progra

Public Parks

Other Public Services

Total Other Public Services

Proposed
2009-10
63,359

98,672

193,220
234,621
33,543
132,965
75,634
64,953
0

705,257
1,426,762

3,028,986

Approved
2009-10
63,359

98,672

193,220
234,621
33,543
132,965
75,634
64,953
0

793,257
1,504,481

3,194,705

Adopted
2009-10
115,359

98,672

157,727
207,843
23,583
14,116
59,327
155,000
94,232

793,257
1,704,481

3,423,697






OUTREACH SERVICES

Public Services Program - General Fund

OBJECTIVE: 1Locate elderly persons in greatest sccial and economic need and
connect them to needed services in corder to decrease dependency. Provide good
nutrition and socialization througa the Elderly Nutritien Program o help older
pecple retain their health and aveid institutionalization.

WORK PLAN SUMMARY: Manage program as reguired by contract between Lircoln
County and Oregon Cascades West Council of Covernments {QCWCOG). Provide 3,077
meals for the eldexivy.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved BAdoptad

2006 07 2007 .08 2008 09 200910 200910 2009-10
Total Revenues 39.800 29,850 39,550 39,560 39,550 39,550
Personal Services 85,411 41,690 107 815 5,465 00,465 161,794
Materials & Services 15,353 15,821 12,894 12,894 12,894 13,565
Capital Outlay 0 0 0 ] 0 0
Total Expeaditures 100,764 107,511 120,709 63,359 63,359 115,359
Full.-Time Positions 2 2 2 1 1 2

EFFECTIVENESS INDICATORS: Increase number of frail elderly receiving
supportive services and lndependence support; reduce number of nursing home
admissions countywide.

INTERRELATIONSHIPS: Receive supervision from OCWCOG; Senior Services case
workars; meal site and serior center staffs; Council on Aging prograns;
hospita.s; physicians and emergsncy personnel.
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VETERAN'’S SERVICES

Public Services Program - General Fund

OBJECTIVE: Services include but are not limited te instructing and assisting
veterans and/or their dependents/survivors with disability clalms,

compernsation, pensions, burial benefits, educational benefits, appeals,
locazing military service records arnd documents, military medical records,
isability upgrades, veterans mortgace eligibility certificates (state and
federal) and, in general, assist with all matrters invelving veterans.

WORK PLAN SUMMARY: 7o advocate for the veteran to the Veterans
Admiristration through thes Oregon Department of Veterans Affairs and/or other
veteran service organizations or agencles to obtain their entitled benefits in
the most efficient and professionzal manner possible.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved Adopted

200607 2007 .08 200809 2004910 200910 200910

Total Revennes 52,915 43,208 48,000 42,000 42,000 42,000
Personal Services 494,410 109,324 123,062 89,837 89,337 89,837
Materials & Services 15,061 §.,308 15,470 8,835 8,835 8,835
Total Expenditures 109,471 117632 138,532 98,672 98672 290,672
Full-Time Positions 2 2 2 1 1 1.6

EFFECTIVENESS INDICATORS: In 2006 alcone, over 55 million acquired from the
Veterans Administration were put back into the Lincoln County economy duae to
appllication made by the Veterans Service Cffice on behalf of entitled veterans
and their dependents/survivors. This money came in the way of disability
compensation, veteran pensiors, veteran education, depencent educazion, widows’
pensions and compensation and death and buriel benefits.

Veteran Service Qfficers (VS0 are required by the Veterans Administration o
be accredited through the Cregon Department of Veterans Affairs training
seminars, VA training and national training. CDVA provices training seminars
for new V50s annually and also provides annual training at Spring and Fall
gserinars. The offlice maintains over 10,000 files on veterans, their dependents
and survivors.

INTERRELATIONSHIPS: Tre Veteran Services Office works closely with the
Jregon Department of Veterans Affairs, senior and disability services, lccal
hospitals, assisted living facilities, the state employment office, tne
Veterans Administration, all county offices, vezlerans organizations {local,
stzte and national) and varicus other local service offices.
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LINCOLN COUNTY COMMISSION ON CHILDREN & FAMILIES

Commission on Children and Families
Public Services Program - General Fund

OBJECTIVES : Tre Commissicn manages state and federal furds that are allocated
to local programs and projects basec on priorities and strategies eszablisned
during the community planning process and identified in the Cowprehensive Plan.
Programs that receive funds are meonitored for program effectiveness by
measurabhle outcomes,

EFFECTIVENESS INIDICATORS:

-Cutcome measurements monitored through quarterly réeports and annual
evaluations of gsub-grantees

-State Commission reporting system: Fiscal Monitoring Outcomes System
(FMORS)

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopred Proposed Approved Adopted

200647 2007 08 2008 09 2009-10 200910 200910
Total Revenues 182,637 111,477 193.220 193,220 193,220 157.727
Personal Services 0 3,990 0 0 0 0
Itaterials & Services 184,654 223,397 193,220 193,220 193,220 157 727
Capital Outlay 0 0 1] 0 0 0
Total Expenditines 184 654 227387 193,220 193,220 193,220 157,727
Ful-Time Positions 0 0 0 1] ] 0

INTERRELATIONSHIPS: S-ate Commission on Children and Families, Department of
Health and Human Services; Lincoln County Board of Commissioners, Lincoln
County District Attorney’s office, Lincoln County Health and Human Services
Department, Lincoln County School District, Zincoln County Juvenile Department,
Lincoln County Sheriff’s cffice, Lincoln County Cnildren’s Advocacy Center,
Lecal law enforcement agencies, CASA, Famlily Cars Connection, Oregon State
University Zxtension Services, Community Coalit ons, Community Out of School
Tire Programs, nor-profit organizations and community groups, Community memnbers,
and other agenciles/programs/businesses working with the children and families of
Lincoln County.

WORK PLAN SUMMARY: This is a partncrship of citizens and professionals
working together to improve the livaes of children and families in Lincoln
County. By serving as the lead planning and pelicy advisory group, the purpose
is to connect, energize, and mobilize the community to increase and sustain its
ability and effectiveness to promotc the health and weliness of all Lincoln
Counzy’'s children and their families.
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LINCOLN COUNTY COMMISSION ON CHILDREN & FAMILIES

OPERATIONAL
Public Safety Program - General Fund

OBJECTIVES: The Lincoln County Commission or Children and Families supports and
advocates for the care, protection, and positive development of all children ard their
families in Lincoin County. The Commissions is responsible for:

-A local coordinated comprehensive plan
—Community mebililization

-Coordination amcng community groups, governmert agencies, private providers and
other parties of programs and initiatives for children 0-18 years of age and their
families

This cepartment (€42) 1s the operational kudget created to administer revenue streams for
the various projects, which are dictated bty the Commission’s mission and comprehensive
plan. This Includes project facilitaticn and community motivation and engagement.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved Adopted

2006 07 2007 .08 200809 2009-10 2009-10 200910

Total Revenues 93,868 180,574 258,292 140,181 140,181 207 844
Parsonal Services 114,571 112,778 137,741 145,712 145,712 143,213
Materials & Services 21.862 47,554 148,164 38,009 88,909 64,630
Capital Outlay 0 0 1] 0 0 0
Total Expenditures 136,833 160,337 285,904 234,621 234 621 207,843
Full-Time Positions 2 2 2 2 2 2

EFECTIVENESS INDICATORS: oOur work involves five key arsas:
-Cocrdinating prevention services
-Mobilizing communities
~Bringing services together
~Shaping public policy

-Increase funding opportunities to support implementation of County priorities

INTERRELATIONSHIPS: State Commission on Children and Families, Department of Health and
Human Services,; Lincoln County Board of Commissicners, Lincoln County District
Attorney’s office, Lincoln County Health and Human Services Department, Lincoln County
Schecl District, Lincoln County Juvenile Department, Lincoln County Sheriff’s office,
Linceln County Children’s Advocacy Center, Local law enforcement agencies, CASA, Family
Care Connecticn, Oregon State University Extengion Services, Community Coalitions,
Commarity Qut of 3chool Time Programs, non-profit crganizations and community groups,
Community members, and other agencies/programs/businesses werking with the children ard
families of Lincoln County.

WORK PLAN SUMMARY: This is & partncrship of citizens and professionals working together
to improve the lives of children and familles in Lincoln County. By serving as the lead
planning and policy and advisory group, the purpose it to connect, energize, and mcbilize
the community to increase and sustain its ability and effectiveness to promote the hesalth
and wellress of e&ll Lincoln County’s children and their farilies.
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LINCOLN COUNTY COMMISSION ON CHILDREN &
FAMILIES

O.Y.A. JUVENILE CRIME PREVENTION
Public Services Program - General Fund

OBJECTIVES: Implement the gozls of the Lincoln County Juvenile Crime
Prevention Plan; reduce substance abuse; decrease high schoocl drop ocut rates;
inmprove school success. To continuec to review/evaluate outputs and outcomes as
they pertain to the County’s Comprehensive Plan.

WORK PLAN SUMMARY: Invelve the constellation of community agencies,
entizies, and individuals who impact the lives of this population. Allocate
federal and state grants funds throughout Linccln County to support activities
3s per the County Comprehensive Plan.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Aidopted Proposed Appreved Adopted

200607 200708 200804 200%-11 2009-10 200910

Total Revennes 94 477 10,356 A 48,213 43,213 23.503
FPersonal Services 5,317 § 509 3673 2,828 2,878 3856
Materials & Services 67,466 11,899 KIREE! 30.715 30,715 19,727
Capital Outlay 0 g [\ 0 0 L]
Total Expenditures 72.183 18,408 24,787 33,543 33,043 23543
1]

Full-Tine Positions 0 [} 1} 0 1]

EFFECTIVENESS INDICATORS. School Attendance records of enrclied clients;

Pre-ftest wversus Post-test results on Risk Assessments.

INTERRELATIONSHIPS~ Lincoln County Juvenile Department; Oregon State University
Extension Service; Lincoln County School District; Nerth County Youltl Service
Team; Lincoln County Health and Human Services school-based Health Progam and
Taft High School.
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LINCOLN COUNTY COMMISSION ON CHILDREN &
FAMILIES
PREVENTION PLANNING PROGRAM
Public Services Program — General Fund

Objective: To address underage drinxing in rural setting in a focused attempt
Lo reduce underage drinking.

Work Plan Summary: Conduct research based prevention planning that has been
proven effective in reducing underage drinking. Implement identified best
practice that increase the enforcement of underage drinking Jaws and enhance
preventlon programming. Focus will be on 1) increased compliance check, 2
policy changes 3) reinforcement in the reduction in social availability of
alcohel Lo youth 4) and environmental strategies to reduce alcohol consumption
on or near school sites.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approveil Adopred

200607 2007 68 200809 2009-10 2009-10 2009-10

Total Revenues ¢ 93.783 146,214 132,965 132,965 14,116
Fersonal Services 0 42,885 84,592 74,446 74,446 0
Materials & Services 0 30,725 61,714 58,519 58.519 14,116
Capital DQutlay 0 0 0 0 0 0
Total Expenditures 1] 73,610 146,306 132,965 132,965 14,116
Full-Time Positions 0 0 1 1 1 [t

Effective Indicators: Outcome related obiectives include 1) decrease incidencs
of uninztentional injuries related to underage alcohol constmption 2) decrease
incidence of alcohol poisenings 3) reduce alcohol-related traffic injuries or

fatalities ameorg youth.

Interrelationships: DHS- Office of Mental Health and Addictive Services,
Lake County Health Department, Wallowa County Health Department, Lincoln County
Sherff’s Office, District Attorney, Juvenilz Department, City of Newport
Police Department, PAADA-Rartnership Against Alcohol and Drug Abuse, OLCC,
Lincoln County Courts, Lincoln County School Districe, Samaritan Pacific
Communities Hospital, Oregon Coast Community Colleqe, Commission on Children
and Families.
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LINCOLN COUNTY COMMISSION ON CHILDREN &
FAMILIES

RECONNECT YOUTH
Public Services Program — General Fund

Objective: Reduce Lesen use cof Alcoho’, Tobacco and other drugs and reduce
high schocl dropout rate.

Work Plan Summary: Provide indicated preventicn program to students in
Lincoln County school district. (Taft High School is targeted school).

Target populazion: zalL risk for drop out, exhibizing behavior problems such as
substarce abuse, agygression and delinguency. Program will provide §0-class
session during school houze.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved Adopted

200607 2067 08 2004809 200910 2009-19 200410
Total Revennes ] 58,069 50,000 44,419 44,419 59,327
Personal Services 0 47,430 48,549 65,626 65,626 51,439
Materials & Services 0 1,312 13,965 10,008 10,008 7,388
Capital CGutlay 0 ] 0 o 0 0
Tutal Expenditures 0 18,742 62,114 75,634 763 59,327
Full-Time Positions 0 1 1 1 1 1

AEﬁ%cﬁvelhdkwﬂHS:Decrease in reported use of alcohol and other drug use by
participants. Decrease in absenteeilsm and increase in the number of credits
earned per semester. Demcnstrated increased knowledge, attitudes, skills and
beraviors regarding: self-esteem. Personal control, interpersonal communication
and decision-making. Increase of parental involvement.

Interrelationships: Lincolr County School PDistrict, Juvenile Department,
Schocl Based Health Centers, Behavicral Health Department, DH3- Office of Mental
Health and Addiction Serviges, Community Ceoalitions, Commission on Children and
Families.
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LINCOLN COUNTY COMMISSION ON CHILDREN &
FAMILIES

DRUG FREE COMMUNITIES
Public Services Program - General Fund

OBJECTIVES: Lincoln County Commission on Children and Families is acting
fiscal agent for the “grassroots” comrunity coalition, Partnership Against
Alcohol and other Drugs (2AADA) in its new Drug Free Communities Grant. PAADA
works collaboratively at the local level to prevent and reduce drug and alcohel
abuse among youth.

EFFECTIVE INDICATORS:
-Demonstrating reasonable progress tcowards PARDA coaliticn’s stated geals

-Demonstrating PAADA continues to meet statutory eligioility requirements
as cutlined in original RFA.

REVENUE AND EXPENDITURE SUMMARY

Actuad Actual Adapted Froposed Approved Adopted

2006.07 2007 08 200809 200410 200910 200910

Tatal Revenues 0 0 0 175,000 175,000 155,000
Personal Services 1] 1] 1] 7209 T.209 9,185
Materials & Services 1] 0 0 57.744 57744 145,815
Cagpital Outlay 0 0 1 1] 0 0
Total Expendituies & j i} 64,953 64,952 155,000
Full-Time Positirns 1] 0 1] 0 0 0

INTERRELATIONSHIPS: Partnerships include all major sectors of the community
such as: community leaders, parents, youth, lccal school district, religious and
fraternal crganizaticns, health carte, business professionals, law erforcement,
and the media.

WORK PLAN SUMMARY: By connecting local programs, systems, and funding
streams, though this new grant the full force of the community will be brought
to bear on preventing drug abuse and promoting healthy, productive lives, PAADA
will be using a strategic prevention framework.
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LINCOLN COUNTY COMMISSION ON CHILDREN &
FAMILIES

Public Services Program — General Fund
Alcohol and Drug Prevention (675)

OBJECTIVE: Reduce Alcohol and substance abuse through community-based prevention efforts.

WORK PLAN SUMMARY: Assist community prevention coalition and community prevention programs in
addressing their individual prevention needs to meet the overall county goals of a reduction in substance abuse. Focus
is on information dissemination, education {youth and adults)and community mobilization.

REVENUE AND EXPENDITURE SUMMARY

Actual Adopted Prnposed Approved Adopted

2007 08 200809 200910 2009-10 200910

Total Revenues 0 0 0 1] 94,232
Personal Seivices 0 ] i} 0 59,328
Materials & Services 0 ] 0 0 34,904
Capital Outlay 0 ] 0 0 ]
Total Expenditures ] ] 0 0 4,232
Full Time Positions 0 i} ] 0 1

EFFECTIVENESS INDICATORS: Increase numbers of community members who participate in community

prevention coalitions. Increase numbers of participants who participate in prevention activities provided by the
community. Reduction of alcohol, tobacco and other drug use by youth as indicated in survey administered by
Lincoln County School District.

INTERRELATIONSHIPS: . ADAPC, Community Prevention Coalitions, Service Organizations, Juvenile
Department, Sheriff’s Department, Local Police Agencies, School Based Health Centers.

NOTE: This program was transterred from the Health and Human Services Fund (208) on July 1, 2009. It was
Department 430 in Fund 208.
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PARKS

Public Services Program - General Fund

OBJECTIVE: rProvide the public with opportunities for quality recreational
experiences. Provide for the physical maintenance of the County Park system,

WORK PLAN SUMMARY: [Lfficiently meintain quality maintenance program for
county park system. Emphasis will be placed on the maintenance of currernt
facilities.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adaopted Proposed Approved Acbopred

2006 07 2007 08 2008 09 200910 200910 200910

Total Revenues 310,875 321,574 700,032 655,097 660,097 660,097
Persanal Services 85,972 100,709 185,049 188,287 188,287 188,287
Materials & Services 110,354 110,672 143 420 109,970 109970 109,970
Capital Outlay 260,133 89,564 593,000 407,000 495,000 495,000
Total Expenditures 463,459 300,945 921,469 705,257 793,257 793,257
Full-Time Paositions 1 2 s ? 2 2

EFFECTIVENESS INDICATORS: Maintenance of the county park system.
INTERRELATIONSHIPS: General public, Oregon State Marins Board, Oregon

State Parks, and QOregon Department of Fish and Wildlife.

BUDGET NOTE: There are grant dollars available from the Cregon State Marine
Board, Oregon State Parks, and Oregon Dept. of Fish and Wildlife that will be
used, 1f received, to develcp boat ramps, paved parking, additional campsites
and upgrade restroom facilities., OCne new watchoerson was added for the 08-09
fiscal year.
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OTHER REQUIREMENTS - PUBLIC SERVICES
Public Services Program - General Fund

OBJECTIVES: To provide accounting and fundirg for inter-fund traisfers for
County Schools, County Falr, and Human Services; to budget ana account for
county memberships and dues, as well as nonprofi: agencies that receive funding
from the County f{or part of their budget, such as Soil and Water Conservation,
Contact, Economlic Develorment from Lottery proceeds and from the Hotel/Motel tax
increase appreved for that purpose in 1991, Senior Companion Program, R,3.V.P.,
Flu Shot Program, Watermaster, Alcchol and Drug Treatment programs, Food Stamp
Administraticn, and Linceln Shelter Services.

WORK PLAN SUMMARY: vrovide for Community Services that are not mandated by
law, but which are highly desired by taxpayers. This includes a limited fundirg
ievel for non-County not-for-profit agencies as well as economic development.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved Adopted

200607 2007 08 200809 200910 200910 200910
Total Revenues 723,373 769,257 768,600 288.600 268,600 288,600
Persanal Services 0 0 0 ] 0 1
Materials & Services 925,048 1,375,145 1,440,794 1,119,262 1,196,981 1,396,981
Capital Outlay 250,000 5087 260,000 0 0 0
Transfers 668,307 1,988,100 ] 307,300 307,500 307,500
Other Requirements 0 0 ] 0 0 )
Total Expenditures 1,843,355 3.368,633 1.640,794 1,426,762 1,504,481 1,704 481

EFFECTIVENESS INDICATORS: Planned expenditures and transfers executed in a
timely manner with proper accounting and documentation, consistent with
estakplished Board policies and procedures.

INTERRELATIONSHIPS: ‘Work with federal, state, nor-profit and not-for-
profit agencies to meet the needs of the citizens of the county by providing
matehing funds for programs when possible and by cooperating and participating
in intergovernmental assocliations.
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ROAD FUND

General Government Program — Fund 201

OBJECTIVE: The objective of the Road fund is to maintain and improve the County road system, as well as provide a
variety of Public Works Services. Because of the nature of road maintenance, a number of other functions can be performed
more effectively and at lower cost to the taxpayer by utilizing the facilities and staff of the Road fund. Because the Road fund is
a dedicated fund under O.R.S. services performed for other funds must either be budgeted in those funds, such as the General
Fund or be directly reimbursed.

Services that have been added to Road fund management include maintenance of County Facilities including the Courthouse and
Jail; County Parks; and Property Management, which deals with foreclosed property sale and transfer. These services are all
budgeted in the General Fund.

Other services provided by the Road fund on a reimbursement or direct charge basis include Vegetation Management and
Control; fueling services for all County agencies, as well as for the State and other local agencies; and Fleet operations and
maintenance for all County vehicles, State Transportation departient equipment such as dump trucks, and other governmental

bodies.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Propresed Approvesd Adapred

2006 07 2007 03 200809 200910 200910 200410

Total Revenuas 516,012 8.01%.879 24,364 ,3% 27569279 27,869,274 27,869,279
Engineers Office 984,949 797,271 641,334 320,362 1,046,304 10486, 309
Flest Services 1,370,446 1,289,417 1,801,907 2.205.0%1 2,276,844 2 460,869
General Road 3573919 3,649,148 201,921,155 24,072,304 24,546,126 24,362,101
Total Expenditures 5,929,314 5,736,036 .364, 396 27007 717 27,869,274 27869279
Full.Time Positions 45 30 30 30 ki) F0
Actual Actual Adopied Priposed Approved Adopted

2006 07 2007 08 200809 200910 200910 200910

Toral Revenues 7616412 2,019,879 24,364,395 27,0497 717 2T 855 274 27 097 . 717
Personal Services 2,918,591 2228147 2. 416,251 2,499,351 2,506,230 2.506.230
Materials & Services 2.688,506 2,108,298 2,914,582 4,608,103 5520607 5770052
Capital Outlay F22,.216 1,399,611 6.488.251 4,813,523 4,995,085 579,110
Contingency 1.0:00,000 i 1,000,000 1,000 00 1,000,000 1,000, 508
Beserve for Future Years 16471270 {1 11,545,312 14,176,740 13,847,277 13,408.087
Tutal Expenditures 23,100,583 5736036 24,364,396 27007717 27 359,279 27,869,279
Full-Time Positions 15 3 30 30 30 30

251



ROAD FUND, ENGINEERS OFFICE (301)

OBJECTIVE: Plan, organize, staff, direct and control the Road Department for effective operation and the provision of
services. Provide direction and leadership in the establishing and accomplishing of Road Department goals. Provide
administrative and clerical services. Control departmental expenditures. Provide short and long-range project planning for the
maintenance, construction and reconstruction of county roads and bridges. Administer road and bridge contracts. Provide
project engineering, feasibility studies, traffic and operations enginecring. Provide technical assistance to other departments and
districts.

WORK PLAN SUMMARY: Coordinate, monitor and control road fund activities through fiscal and cost accounting.
Continue the ongoing program of determining long and short-term needs and goals for the Road Department. Provide for the
general operation and management of the Road Department. Provide the appropriate personnel management for the department,
including recruitment, training and evaluation, Prepare preliminary designs, analysis and reports. Provide appropriate technical
assistance to the public, districts and other public agencies.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved Adapted

2006407 2007 08 200809 200910 200910 200910

Total Revenues 7.616.012 8,019.879 24,364,396 27 097,717 27,869,279 2T 0977117
Personal Services 591,058 410,743 451,004 505,862 506,225 506,225
Materials & Services 390,032 106,528 190,330 199,340 424,924 424,924
Capital Qutlay 3.359 0 ] 115,160 115, 160 115,160
Total Expenditures 484,949 797 271 641,334 §20,362 1,046,309 1,046,309
Full-Time Positions 10 5 5 5 3 5

EFFECTIVENESS INDICATORS': Completion of various projects and goals within appropriate time frames and within

budget. Personal and professional development of the department’s personnel in the performance of their duties.

INTERRELATIONSHIPS: The Engineer’s office is the general administrative office for the Lincoln County Road
Department. It has contact with virtually, if not all, other county department. Routine contacts are made with a large variety of
federal, state and local agencies and with the general public.

BUDGET NOTE: Many of the costs associated with the operation of the administrative office building have been
incorporated into the Engineer’s office, 301 budget. In FY2005-2006, Road initiated an indirect billing procedure to other funds
which increased Road revenue $135,603. The General Fund also initiated an internal indirect billing system which increased
Road expenditures $461,055.
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ROAD FUND, FLEET SERVICES (302)

OBJECTIVE: Provide for the maintenance and repair of all county road and general fund equipment. This equipment
includes both over the road and otf road equipment. The fleet consists of approximately 155 identified individualized pieces.
This department includes the operation of the road funds fueling facility. This facility currently provides fueling for several
other agencies.

WORK PLAN SUMMARY: Preventative maintenance at regular intervals. Maintain and repair vehicles as required.

Provide for servicing, fueling, contracting of outside repairs as needed, and maintain the appearance and function of road and
general fund equipment.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Propesed Approved Adapted

2006 07 2007 08 2008 09 200910 2005-10 2009-10

Persenal Services 429,593 337 421 395,195 404,528 404,759 404,75%
Materials & Services 940,853 951,996 1,406,712 1,100,523 1,100,523 1,100,523
Capital Outlay 0 1 0 700,000 771,962 955.587
Total Expenditures 1,370,446 1,289,417 1,801,907 2,205,051 2,276,844 2,460.869
Full-Timie Positions T ] 5 i) 5 5

EFFECTIVENESS INDICATORS': The maintenance of the flect at costs less than that of private rental or lease options.
Na vehicle down time due to improper maintenance. The availability of equipment for work whenever, however, and for as long
as nceded. The general appcarance and state of fleet equipment for the County.

INTERRELATIONSHIPS: The Road department shop will with other county departments. Tt does have some interaction
with similar operations in other public agencies such as the Lincoln County School District and the Orcgon Department of
Transportation.
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ROAD FUND - GENERAL ROADS (303)

OBJECTIVE: Operate and maintain the Lincoln County road system. The system is comprised of approximately 350 miles
of road and 85 bridges. Maintenance of the system includes the installation and maintenance of culverts, roadside drainage
facilities, various other devices for safe travel, as well as the maintenance of the actual traveled surface. Capital purchases for
roads, bridges, facilities and equipment are provided for in this budget. Maintenance of the county’s roads and bridges for safe
and efficient ravel. Response to public emergencies as needed. Provide equipment, personnel and state of readiness necessary
to respond to public emergencies.

WORK PLAN SUMMARY: Plan and schedule the efficient use of personnel, equipment and material for the maintenance
of the county road and bridge system. Inspect the various portions of the systems to determine maintenance requirements.
Remove hazards, install and maintain signs, clean ditches and culverts, maintain paved and gravel surfaces, provide for the

training and education of employees, and respond to public emergencies as necessary and appropriate.

REVENUE AND EXPENDITURE SUMMARY

Actial Actual Adopted Preposed Approved Adopted

2006 07 2007 03 200809 200910 200910 2009-10

Personal Services 1,897,940 1,479,963 1,570,052 1,568,941 1,595,246 1,595,246
Materials & Services 1,367,621 769,774 1,317,540 3,308,240 3.995.240 4,249,605
Capital Gutlay 318,357 1,399.611 6,488,251 3,998,363 4,108,363 4,108,363
Contingency 1,000,000 a 1,000,000 1,000,000 1,000,001 1,900,000
Reserve for Futute Years 16,171,270 0 11,545,312 14,176,740 13,847,277 13,108,887
Total Expenditures 20,745,188 3,649,348 21,921,155 24,072,304 24,546,126 24,362,101
Full-Time Pogitions 32 20 20 20 20 20

EFFECTIVENESS INDICATORS: General response to public requests and comments about the services provided. Actual work
completed and the cost of that work. The general condition of the county roads and bridges. Actual response to public emergencies,

INTERRELATIONSHIPS: This department generally does not interrelate with other county departments. However, Road Foremen
may have a large number of contacts with their counterparts in other agencies, including the Oregon Department of Transportation,

the Oregon Department of Fish & Wildlife, the U. 8. Forest Service, and the Public Works Department of the various incorporated cities
within Lincoln County.

BUDGET NOTE: The road fund has been heavily dependent upon Federal Forest Receipts for operating funds. The “Secure Rural
Schools and Community Self-Determination Act of 2000” expired September 30, 2006. [t has not been reauthorized. Consequently. the
road department expects a decrease in receipts of approximately $3.4 million in FY2007-08.

The road fund currently has a sizable reserve gathered in anticipation of the loss of USFS receipts, In general, the road and bridge system,

the department’s equipment, and the department’s facilities are in good condition. All have been upgraded in recent years in anticipation of
the downturn,
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COUNTY CLERK-RECORDS FUND

General Government Program (207)

OBJECTIVE: To maintain and restore recorcs recorded and/or filed in the office of
the County Clerk. To acqguire storage and retrieval systems which will keep these
reccrds safe, permanent, and accessible to cther departments and to the general
public.

WORK PLAN SUMMARY: Maintain and protect the official records in the custody of the
County Clerk. To acquire storage and retrieval systems to make trhese records safer
and more accessible to the public. To scan and microfilm all documents recorded oy
the County Clerk.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Praoposed Approvedd Adopted

200607 2007408 200809 204910 2009-10 2009-10

Total Revenues 67,124 50,662 100,137 32 488 42,488 42,488
Taotal Personal Services 42 W5 18,451 57.638 1,091 1,091 5.813
Materials amd Rervices 14,770 6,2%1 27 449 2,397 41,397 33.675
Capital Outlay 0 15,000 15,000 it 0 ]
Total Expenditures 57,715 69,742 100,137 32,488 42,188 42,488
Full-Time Pusitions 1 1 1 1 1 1

EFFECTIVENESS INDICATORS: Efficient asccess to records by uscrs. The safe, long-

Cerm storage of permanent records.

INTERRELATIONSHIPS: The records in the custody of the County Clerk are used by the
Ihgsessor, the Tax Collector, Public Works, and the County Counsel’s Qffice. Title
companies, state agencies, and the general public alsc uss !

BUDGET NOTE: Revenue raduction due to decline in number of recordings.
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INSURANCE OPERATIONS FUND

General Government Program (215)

OBJECTIVE: To provide insurance reserves and available appropriations for deductibles, non-covered claims, and self-
insured activities outside of insurance coverage (including but not limited to retrospective workers compensation,
unemployment, property, fire, auto and liability insurance) purchased by the County. To provide a proactive and on-going risk
management and safety services, facilities and equipment for all county departments. To provide for expenses in administering
the County retirement plans.

WORK PLAN SUMMARY: Provide for administration, processing and coverage of potential claims and expenses, and

: ‘ ) p g g p P
proactively address related issues, facilities improvements, equipment purchases. Administration of County Retirement Plans,
worker’s comp, and other insurances and self-insurances.

REVENUE AND EXPENDITURE SUMMARY

Actual Actal Adopresd Proposed Approved Buloprad

2005 07 2007 .08 2008 049 200910 2008 1) 200910

Total Revenues G7R, 755 488,407 1,557,161 1,758,987 1,758,487 1,758,987
FPersonal Semvices R30.970 543,731 358,962 958,962 958,962 408,962
ateriale and Semvices 145,235 142,954 458,142 459,024 459,024 459,024
Capital Cutlay 35,709 ] 106,000 100,000 100,000 1008, B
Contingency iy ] 140,057 241,000 241,000 241,000
Transfer to General Fund 1] 0 I ) L {
Ending Balance 9%, 701 1.001,423 i 0 L 0
Total Expenditures 1411, 705 1,688,108 1,557,161 1,758,986 1,758,906 1,758,936
Full-Time Positions 1 1 1 0.5 0.5 0.5

EFFECTIVNESS INDICATORS: Sclf-insurance expenditures well below cost of private sector insurance. Continued

reduced claims costs for workers’ compensation. IRS compliance for retirement plans. Cost effective claims operations. Pre-
{oss expenditures reducing claims. Review by Finance and Accounting, Legal Counsel and effected departments.

INTERRELATIONSHIPS': Finance and Accounting, Legal Counsel (including Safety and Risk Management) and Motor
Pool reviews claims and expenditures and work with departments to reduce costs, exposures for losses, and claims numbers.
Work with all departments on self-insurance and safety issues. Work with agents of record, claims adjusters, and insurance
defense attorneys to settle claims. Work with consultants and retirement plan attorneys to insure compliance with laws relating
to various retirement plans.
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BUILDING RESERVE FUND

General Government Program (214)

OBJECTIVE: Provide funds for bringing county buildings up to code and to prevent loss of life due to earthquakes or other
natural disasters.

WORK PLAN SUMMARY: FEvaluate county buildings and upgrade them as needed.

REVENUE AND EXPENDITURE SUMMARY

Actal Actual Aduopted Proposzd Approveild Adapted
2006 07 2007 08 200809 200110 200910 200910

Total Revenuss i 204,021 263,200 204041 204,021 204,021
Materials and Services G 1 0 5 B 5
Capital Gutlay 0 U] 263,200 0 0 0
Transfer 0 0 0 204,016 204,01 204,016
Ending Balance 1] 0 204,021 0 ] a
Total Expenditures i ] 367,221 204,021 204,021 204,021
Full-Time Positions 0 0 0 0 0 L]

EFFECTIVENESS INDICATORS: Prevention of loss of life in the event of natural disasters.

INTERRELATIONSHIPS: Some eligible projects will be accomplished through county departments; others may be
partnered with outside engineering and construction firms.
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CORNER PRESERVATION FUND

General Government Program (217)

OBJECTIVE: Provide friendly, efficient, professional, land information and interpretation for the people of Lincoln County.

Insure compliance with Oregon Revised Statutes Chapters 209 and 672, through review and policy development.

WORK PLAN SUMMARY: Maintain the rectangular survey system for the use and benefit of the public.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approvedd Adopted

2006 07 2007 08 200809 200910 200910 2009-10
Total Revenues 204,239 161,149 653,550 478057 478,057 478,057
Personal Services 152,818 181,469 228,154 223,250 223,250 223,250
Materials and Services 17,317 12,600 37,600 35.600 35,600 35,600
Capital Owtlay 28,665 ] 50,000 45,000 45,000 45,000
Contingency 0 ] 327,79 174,207 174,207 17,7
Ending Balance 378,864 345,934 0
Total Expeniditures - 577.664 5400012 653,550 478,057 478,057 478.057
Full-Time Puositions 2 2 Z 2 2 s

EFFECTIVENESS INDICATORS: Compliance with Oregon Revised Statutes and Bureau of Land Management

Manual of Survey Instructions. Meet department objectives. Feedback from Professional Land Surveyors, other agencies, and

the public.

INTERRELATIONSHIPS: To respond to request by outside agencies and private citizens. Specific government agencies
in which we interact are Bureau of Land Management, United States Forest Service, National Oceanic Atmosphere

Administration, United States Geological Service, Oregon State Department of Forestry, Oregon Department of Transportation,

and public utilities.
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LAW LIBRARY
Public Safety Program - Law Library Fund (205)

OBJECTIVE: To maintain a working law library that meets the needs of the courts, local attorneys, and the general public.

WORK PLAN SUMMARY: Keep the existing collection updated. Solve the Law Library’s space problems within the
budget; explore other space options. Promote use of Westlaw, the on-line legal base, and actively seek computerization of

database information in order to reduce the need for hard copy. Maintain coordination with other area libraries, especially the
Newport Public Library and Library District.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approvedl Adepted
2006 07 2007 .08 200809 2009-10 200910 2009.10
Tatal Revenues 50,782 R2,867 9,080 37,500 37 500 37.500
Katerials and Services 51,208 55,060 59,080 37 500 37,500 37,500
Capital Dutlay 0 0 0 0 & 0
Total Expenditures 51,208 65,080 69,080 37 500 37,500 37,500

EFFECTIVENESS INDICATORS': Use of the library.

INTERRELATIONSHIPS: The Law Library provides services to the courts, Jail, District Attorney, members of the local

bar, and the general public. The Law Library Advisory Committee, which consists of members of the local bar association,
assists in planning for the Library. Day to day administration is Legal Counsel’s responsibility.
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ENFORCEMENT FUND
Public Safety Program (211)

OBJECTIVE: 7o hold in trust, account for, and disburse fines collected from cerftain
a_cchol-related offenses, in asccordance with state law. This fund currently supports a
temvorary half-time legal assistant that handles cases involving alcohol-related
oftfenses.

FUNDING: Thesza are decdicated funds that are disbursed n accordance with state law.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adoptred Proposed Approved Palopted

2006 07 2007 08 200809 2009-10 2009-10 200910
Total Revenues 35,560 41,000 59,100 59,100 59,100 59,160
Personal Services 4,859 8,203 13,222 14,096 14,096 14,096
Materials anid Services 6,433 4 865 25000 25,000 25.000 25,000
Copital Qutlay 0 0 0 0 0 ]
Transfer to Generad Fund 14,921 37,583 20,878 20,004 20,004 20,004
Ending Balance 27,967 18,016 0 0 ] 0
Total Expendituras 54,180 GB 967 59,100 59,100 59,100 59,100

INTERRELATIONSHIPS: Law enforcement agencies that investigate or handle alcohol-
related offenses.
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DOG LICENSE FUND
Public Safety Program (212)

OBJECTIVES: To provide qualified, professional, results-oriented employees in the Animal Shelter who consistently
invest available resources towards making our community a safer environment for the public and animals that we are entrusted
to protect.

WORK PLAN SUMMARY: This fund is required by law to account for the revenues obtained from the sale of dog

licenses and fines imposed for violations of O.R.S. 433.340 to 433.385 and O.R.S. 609.040 to 609.110. These funds are used to
support the Animal Shelter.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved Adopted

2006 .47 2007 08 200809 200910 2009 10 200910

Total Revenues 248,386 235,279 128 462 226,894 396,917 396,917
Personal Services 209,598 206,559 370,030 128,617 318,561 321,339
Materials and Services 29545 29,080 58,432 58,492 1,292 51,292
Capital Outlay [} a 0 G 0 0
Chperating Contingency 89,247 i 587 0 39,785 27,064 24,286
Tuotal Expenditures 328,390 324,526 128 462 226,894 196,917 396,917
Full-Time Positions ] b ) 1 1 b

EFFECTIVENESS INDICATORS: We will know we’re successful in this area when all of the Core Objectives

identified in our Strategic Plan are true statements. Please refer to your Sheriff”s Office website at www.lincolncountysheriff.net
to review our Strategic Plan.

INTERRELATIONSHIPS: The City of Newport and the City of Lincoln City, Central Coast Humane Society, local
veterinarians, and Animal Control Officers.
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COPS METHAMPHETAMINE INITIATIVE

General Government Program (218)

OBJECTIVE: First introduced in 2000, the goal of the Lincoln County Meth
Initiative (LCMI; is to develop a fu.l range of science-based Prevention, Enforcement,
and Treatment services in Lincoln County for the purpose of breaking the aycls of
addiction and saving lives and famil-es. Some of the components of the LCMI include,
but are not limited to: 1) The innovative Linceln County Youth Film Program (examples
of projects include the Methamphetamine Awareness Project, or MAP, and the Drug
Awareness Project, or DAP); 2} equipnent and training to support the Lincoln County
Narcotics Team {[LINT); 3) services provided thrcugh the Lincoln County Drug Endangered
Children (DEC) program; and 4C the Lincoln County Drug Court, which focuses on math
addicted mothers and young women {(the Drug Court budget can be found in 101-012). The
LCMI moved from County Counsel to the District Attorney’s Office in January.

FUNDING: The source of the funding is fedsral grants.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approveil Adopted

2006 07 2007 08 2008 09 200910 2009-10 200910

Total Revenues 192,340 80,676 540,000 260,418 260,418 260,418
Personal Services 28,205 153,076 40,000 13,918 13,018 13,918
Materials and Services 167,170 17,684 350,000 246,500 246,500 216,500
apital Outay 0 0 150,000 0 0 0
Total Expenditres 195,375 62,760 540,000 260,418 260,418 260,418
Full-Time Positions 0 qQ 0 0 0 0

INTERRELATIONSHIPS: Lincoln County $chool District schools and charter school;
Nortnwest Film Center; Orageon Partnership; Newport Performing Arts Center; Lincoln
Commission on Children and Families’ Partnership Against Drug and Alcohol (PRADA) ;'
Community Efforts UDemonstrating the Ability to Rebuild and Restore (CEDARR); Cregon
Meth Task Force; Nztional Methamphetamine & Pharmaceuticals Initiative; Cregon
Legislature; Congress; J.S. Department of Justice (DOJ); Cffice of National Crug
Policy (ONDCP); Lincoln County Children’s Advocacy {(CAC); Linceln County Clrcuilt
Court; Community Corrections; Trueran Center; Reconnecticns; Siletz Tribal A&D;
Department of Human Services (DHS); Lincoln County Health & Euman Services Department;
Lincoln County Sheriff’s Office; defense attorneys; and the public.
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JAIL DEBT SERVICE FUND

Justice Service Program (220)

OBJECTIVE: The purpose of the fund is to levy taxes to meet the bond principal and interest payments approved by the
voters for the construction of the new jail.

REVENUE AND EXPENDITURE SUMMARY

Actual Actual Adopted Proposed Approved Adapted

200607 2007 08 2008 09 200910 200910 200910

Total Revenues 924,908 731.806 933,901 395,395 395,395 395,395
Taotal Debt Service 724,908 720,776 733901 385,000 385,000 385,000
Resarve 200,600 1] 200,000 10,395 10,395 10,395
Total Expenditures 924,508 720,776 933,501 395,395 395,395 395,395

BUDGET NOTE: In 1992-93 the Jail Bonds were refinanced using an Advance Refunding issue generated a saving the
taxpayers approximately $391,407 over the life of the bonds. This was done in conformance with the applicable state laws and
the approval of the State of Oregon Treasurer’s office. In December 2003 the Jail Bonds were refinanced again using a Current
Refunding issue, which will generate another $306,000 savings to the taxpayers over the remaining 6 year life of the bonds,
Under state laws the bonds cannot be refinanced again.

NOTE: The Bond levy and taxes for the levy will be paid off during the 2009-10 Fiscal Year,
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