


Minutes of the Lincoln County Fair Board

April 14,2016

B. Transient Lodging Tax Update — Bill Hall:

a. Bill Hall reported that the ballots are being mailed out April 29 and Election Day is
May 17, 2016. Once we know the election results, we can begin the next step in the
fairground planning process.

b. If the tax measure is passed, we need to move forward immediately on the
recapitalization project. Wayne I mont sugges | that the Board _ 1 : the
overall project and if implemented in phases, it will keep things moving forward.

c. Jack Whaley reported that due to electrical issues at the fairgrounds, he had to install
two new electrical panels and breakers.

d. Jim Buisman would like a meeting to be scheduled with Jack to discuss prioritization
of projects that need to be addressed at the fairgrounds.

e. Wayne would like to see restroom upgrades prioritized on the project list.

f.  Michelle is looking at hanging banners on the south wall of the exhibit hall
highlighting all of this year’s fair sponsors.

g. Bill would like to see a discussion on the next agenda concerning the master plan for
the Lincoln County Commons.

h. Jim Buisman reminded Jack that public safety is the number one priority. If
something needs fixed at the fairgrounds and it is a public safety issue, then it
becomes the priority.

C. Signage:

a. Wayne Belmont and Frank Geltner reported that they met with a vendor for signage
and discussed the logistics in designing and installing a sign. Also discussed where
the requirements that the City of Newport has concerning signage.

b. Currently the County is working on an agreement with the City of Newport to utilize
property long term for the sign installation.

c. The City of Newport is also looking at adding a sign on Hwy 101. The County
would like the sign to be a community announcement sign.

d. Wayne and Frank would like to talk with the City about having both the City sign

and the County sign designed similarly and utilized cooperatively.

D. County Staff Update:
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a.

Wayne Belmont presented the proposed 2016/2017 budget for the Lincoln County
Fair Fund (County Commons) and the County Fair Event. This budget will be
presented to the Lincoln County Budget Committee in May 2016 for review and
approval.

The County Fair Event is being budgeted for approximately $90,000 that is an
increase from about $55,000 last year.

Jack reported that the electrical work done at the fairgrounds was prioritized because
of safety issues. The external wiring for the lighting around the exhibit hall will be
installed soon.

Jack also reported that larger % inch plumbing line is being installed around the
perimeter. There will also be 2 new water meters instal lontl grounds and both
will be activated. The projects are on track for completion by the August fair dates.
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e. Amy Howard reported that the Sheriff's office has been hosting K-9 trainings with
other counties at the fairgrounds and Associated Cleaning has donated their time
cleaning up after the dogs.

f. Amy also reported that Newport High School will be conducting a Distracted
Drivers Course at the fairgrounds on Monday, April 18. This course helps teens
learn how dangerous texting and driving can be.

g. Amy also reported that there needs to be a deep cleaning of the fairground re:  roms
prior to the fair event. The Board was in consensus to have the restrooms deep
cleaned two weeks prior to the fair.

h. Wayne reported that there was an Auction fundraiser held to benefit FOLCAS,
Lincoln County Animal Shelter and the Fair. Bill Rendell brought in a check for the
Fair Event totaling $471.00

i.  Wayne and Bill will be meeting with Stephanie Linn to discuss the potential of a
2017 Sportsman Show event at the Fairgrounds.

j.  Emily DeHuft thanked everyone for the Auction fundraiser and would like to see it
become an annual event.

IV. Adjournment
The next Fair Board meeting is scheduled for Thursday, May 20, 2016 at 10:00 a.m.
in the Lincoln County Courthouse, Commissioners Conference Room 208.
Meeting was adjourned at 10:40 a.m.

DATED this 19" day of May 2016.

LINCOLN COUNTY FAIR BOARD

%’/’ 1557/ %H/f‘—//:,‘ :

MrEARJAL RELEmEam4y Y AW Saiviax

. BUISMAN, Member

P 3of3



