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FOLCAS Draft Budget - 8.12.11

Expenses

Labar;

Manager

Fart Time Employees

Animal Care Specialists

Orertime Pay

Holiday and Exchange

Shelter Maorning Crew (PT Contract)

EenefitziBurdens:

Health Insurance [Flat fee )
Dental Insurance

Life Insurance

Employee IRAs

LTD Insurance

Worker comp
Unemplovment (incr. 996]
FICA

Retirement

FEHF

Medicare

Payroll and Accountine
Trawvel Re-emburs ement
Motor PoolfVan Maintenance
Ileals and Lodgine
Telephone

Frinting and Publications
Utilities

Equipment Repair

Ground Maintenance
Weterinary 5ersices
Ilembers hip Fee and Dues
IMaintenance Agreements
Contract Services

Trust Wedical Expens e
Office Supplies

Furniture
Operatingsupplies
Printshop

CopierSerives
Computerfweb

lanitorial Supplies

Fet Food

Clothing

Cleaning Allowance
Continuing Education
Animal Supplies

Physical Bcaminations
SpaviNeuter

Fharmacy [This year low, need to up)
OtherSupplies

Court Case

Wolunteer Services [recognition)
Liability Insurance
Mlicro-chip

ear#l FOLCAS Setup Costs

010/2011
Budeet

559,045
535,720
5124477
55,500
51,000
=0

566,020
56,355
5360
50
5705
51,734
54,505
517,231
520,248
s120
=0

50
5500
=0
55,000
51,900
51,000
510,000
53200
=0
518,000
5500
53,500
51,000
515,000
52,000
55,000
55,000
51,000
54,200
=0
52,000
56,000
53,550
53,000
55,000
57,000
5300
50
521,000
55,000
=0
51,000
50

=0

6 mo, Actual

523,404
56,767
552,740
5711

S0

524,388
52,541
585
50
5300
51,335
51,718
56,299
58,705
583
=0

=0
5186
=0
cgas
50
cgi1s
54,233
=0

=0
58,752
sag
52,304
52,796
510,556
204
5322
SERT
=50
52,164
=0
c444
56,063
51,021
51,325
51,025
52,453
534
50
512,551
51,376
5229
51,085
51,058
=0

Est.Year End

sco.000
515,000
5110430
52,000
51,802
50
$179.382

552,000
55,500
5200
=0

5700
52,200
54,000
515,000
512,000
5180
50
498,380

50
5500
=0
55,000
50
51,000
510,000
5200
=0
518,000
5500
54,500
55,600
520,000
52,000
55,000
55,000
51,000
54,200
=0
52,000
512,000
52,650
53,000
52,000
57,000
5300
50
525,000
55,000
5500
51,045
50

=0

F G H | 1 K L Il N u} P a R S T
ANTY - F Y SR FOLCAS - FY 201112 FOLCAS
Capital and
201112 Baszeline Oirve-tirme Enhanced F 20112
FOLCAS Costs [FY Service [each TOTAL
2011712 Request 2011) year) FOLCAS 201213 2013714 2014415 2015716 201617 2017118 20187149 2013720
SEL, 452 £61,500 3952 | $55.453,l LE1,500 SE2,045 LE4.636 LEG, 275 LET. 864 LE8, 702 561,494 LGe3,338
525,390 $10,000 $18,390 28,390 525,958 529,537 530,128 530,730 531,345 531,872 532,611 533,262
5131,654 $125,000 36,654 $131,654 5135,604 5139,672 5143862 5148,173 5152,623 5157202 5161,918 5166,775
53,000 1,000 $600 $1,500 51,000 51,200 51,200 51,500 51,500 51,500 51,200 51200
52,500 750 500 $1.250 52,500 52,500 52,500 52,500 52,500 52,500 52,500 52,500
418,000 $18,000 518,000 518,000 518,000 518,000 51,000 518,000 515,000 518,000
5220,997 $236,247 $237.561 $243.954 $250.326 $257.183 $263.932 $2T0.876 $278.323 $285.677
575,912 50,000 28,912 78912 SE4.000 SE6,700 5E9,535 562,512 SRE,E3F 65,9149 572,365 575,982
56,375 30 36,375 36,375 50 50 50 50 S0 50 =0 50
5177 0 $I77 F17F S0 S0 a0 a0 20 a0 0 a0
50 45,295 0 45,295 5SE,613 SE,7E2 SE,958 56,124 56,318 56,507 56,702 56,903
5805 30 35805 %3805 50 50 50 50 S0 50 =0 50
LSE,L32E $6.525 F0 5,535 52,575 52,652 52,7322 52,214 L2292 52,925 53,075 532,167
54,3495 $4,160 0 $4.160 54571 54,754 54,944 56,142 5E,347 SE,561 SE,7Ed Z6,015
516,906 $+16.906 0 $16,908 515,677 516,147 516,632 517,131 517,645 515,174 515,719 515,281
521,049 0 15,754 15,754 =0 0 =0 =0 o0 =0 0 =0
5120 30 3180 #1830 S0 =0 S0 S0 S0 S0 =0 S0
50 $2,704 0 2,704 53,133 53,223 53,315 53,410 53,508 53,609 53,712 53,819
$85.569 $89.257 $33.112 $97.142 $101.353 $105. 755 $110,358 $115.168
5134,3234 136,803

=0 $5.000( & 1,000 $6,000 54,200 54,400 54,600 55,000 5E,200 56,500 55,600 55,800
51,000 1,000 1,000 51,050 51,102 51,1582 51,216 51,276 51,240 51,407 51,477
50 #1200 $1.200 51,200 51,400 51,500 51,600 1,600 51,500 51,500 S2,000
Sc,000 $1.200 $1.200 56,500 56,050 56,655 57,321 58,053 58,858 59,744 510,718
o0 $2,000 42,000 LZ2,000 52,400 52,500 52,000 52,000 532,000 53,500 52,500
S4,000 3,500 $3.500 S2,000 52,400 52,400 52,600 52,600 52,800 S2a00 53,000
514,000 $17.000 $17,000 517,000 514,000 514,000 515,000 515,000 515,000 516,000 516,000
Sz00 F200 200 SE2E SEED Se00 SEED S720 Saon Sae0 SaE0
50 500 500 SE00 Se00 Se00 Se00 5750 5750 S8e0 5850
Szo,000 $20,000 #20,000 520,600 521,213 521,855 522,510 523,185 523,881 524,597 525,335
5750 760 #7850 Sz00 S200 Sz00 Sz00 Szo0 Sz00 Sz00 Szo0
SE.000 45,000 $5,000 55,000 55,000 SE,000 55,000 56,000 55,000 55,000 5E,000
Se,000 £5,000 35,000 LE,.000 55,000 55,000 55,000 LE.000 55,000 55,000 SE.000
515,000 15,000 415,000 515,450 515,914 516,391 516,883 517,389 517,911 515,442 519,002
51,500 $500 | £ 500 $1.000 51,545 51,5491 51,639 51,688 51,739 51,791 51,545 51,5900
SE.000 750 [ % 2,000 2,750 5750 5750 S50 L0 S7e0 S50 L0 5750
SE.000 #1500 | % 3500 $5,000 5SE,150 55,205 56,464 SE,628 5B, 796 SE,970 56,149 56,324
51,000 0 0 50 50 50 50 S0 50 =0 50
Sq.500 $4.500 4,500 54,400 L4200 L4200 SE.000 LE.000 5E,200 5E,200 LE.E00
50 #1200 $1.200 51,200 51,200 51,200 51,200 51,200 51,200 51,200 51,200
51,500 $1.000 $1.000 51,545 51,591 51,639 51,688 51,739 51,791 51,545 51,900
510,000 $10,000 $10,000 512,260 512,721 513,112 512,507 512,511 514,229 514,758 L1E,201
51,500 2,500 #2500 52,500 52,500 53,000 53,000 53,000 53,500 53,500 53,500
53,000 0 0 50 50 50 50 S0 50 50 50
5,000 $2,500 42,500 52,500 52,500 52,500 52,500 52,000 532,000 532,000 Lz,000
SE.000 5,000 $5,000 5SE,150 55,205 56,465 SE,628 5B, 796 56,971 56,149 56,3328
5200 0 0 50 50 50 50 S0 50 50 50
o0 0 18,000 $12,000 S0 0 =0 =0 o0 =0 o =0
S320,000 $30,000 $30,000 531,500 533,075 534,729 536,465 538,288 540,202 542,212 544 324
55,000 4,000 $4,000 54,000 54,200 54,200 54,500 54,500 54,500 54,500 55,300
S2,000 500 | & 1,500 42,000 SE00 SE00 SE00 SE00 Seon SE00 SE00 SE00
51,500 #1500 #1200 F2,700 52,500 52,500 52,500 52,500 52,500 52,500 52,500 52,500
51,0528 £3,000 33,000 53,000 53,000 53,000 53,000 53,000 53,000 53,000 53,000
50 0 1,500 #1500 51,500 51,500 51,500 51,500 51,500 51,500 51,500 51,500
30| % 10,000 $10,000 50 50 50 50 S0 50 =0 50

Stabilize costs withwols

G increase
fincl dental and wision)

See Employes IRAS

From FOLSACto Shelter

Solar orgrants

Capped
Capped
Capped

Capped

Eliminated

Tech. Costshould 2o down

Eliminated

Part ofHealth Ins.
From FOLEACto Shelter

Capped



B2 |Lezal Fees $10,000 #10,000 5,000 55,000 5,000 ZE,000 Eg,000 Eg,000 Eg,000 ZE,000
B2 | On-line Dog Lic. Process =0 $ 4,000 4,000 Se0n ZE00 Leo0 ZE00 Leon Leon Leon ZE00
| B4 | Marketing &0 $3.900 $3.900 54,000 54,160 54,326 54,499 54,679 54867 55,061 5C,264
|BE |Postame &0 $2,000 $2,000 52,000 52,080 52,163 53,250 52,240 52,433 52,531 53,632
i Contingency 50,000 0 $20,543 $20,543 520,000 B20,000 520,000 50,000 520,000 520,000 520,000 50,000
i $143,195

B | £173,708 $225.443 $191.925 $195.022 $200.445 $207.892 $213.712 $220.745 $227.927 $234.972
L:ER

Fj] 2631,321 5192, 747 $420.957 5E29,029 5430,650 5i104,700 563,143 $538.493 I $515,055 $528.233 $543.883 $562 217 $578.997 $597.375 $616, 608 $635.817
1

72 +  GA5493

E

il

75 Income and Balances FPercent of fees to Shelter = 2%

i 0 1 2 3 4 b G ) g 9

77 | [with 855 of fees to shelter] 2010711 B maon. est Est.Wear End 2011712 2012713 2013714 2014,/1% 2015716 2016/17 2017718 2018719 2019/20

72 |Licens es (5% annualincr.) 41,000 526,277 50,000 543,775 545,088 5d6, 441 L47834 549,269 LE0, 747 552,270 553,828 EEE, 453 | 3% Increas e peryear

¥4 |Animal Fees 510,100 LF2os Sias,.000 513,122 513,527 513,822 514,250 514,720 515,224 515,620 516,150 5lk,6325

20 |Adoption Fees (3% incrs) 520,000 512,167 535,000 525,500 526,265 527,053 527,865 528,700 529,561 530,443 531,362 532,203

81 |Spay-Neuter Fees 53,500 5440 R1,000 50 50 50 50 50 50 50 50 50 |Folcas assumes responsibility Approx. 18k year)

82

23 [3tatefines =1,000 51,221 52,000 51,700 1,700 52,125 52,125 52,125 52,550 52,550 52,550 52,975

&4 |Donations and Fund Raiser 50 57,716 512,000 50 50 50 50 50 50 50 50 50

&85 | Forfietures

86 |Interest and Dividends 500 SEO00 | 5 7200 | 5 10,350 | & 13,688 (5 17130 |&5 17130 |% 17,130 [ & 17,130 [ & 17,130 | Estimate

&7 |Folcas =0 0 =0 575,000 S¥8, 750 Lg2, 688 L86,822 591,163 545,721 %100,507 108,533 5110,809 |Folcas at B% inc.

28 |Medical Trust Transfer £15,000 50 Li1t,000 515,000 515,450 515,914 516,391 516,883 517,384 217,911 218,442 519,002

=E| S5, 221 SedEd 125 SdE3, 208 50 50 50 50 50 |Lower tax lewy amounts used

90 | County Contribution (3% increas e startingyears) 50 50 50 50 50 50 50 5240,000 53250,200 5260,706 5371,537 5222,672 |County lower

91 |Year#1 FOLCAS balance 50 50 Lao,000 50 50 50 50 50 50 50 50 50

92 |Beginningshelterbalance 524013 524,013 530,000 51449,384 51k1,990 5220,135 5404,530 RE32,298 5E30,731 S530,257 L530,024 LE30,0149

93

94 |Total Income 5539,613 5295,33% SEO5,500 5760, 453 57495,1491 5932,763 | 51,076,751 | 51,092,945 | 51,109,254 | 51,127.460 | 51,145,622 | 51,166,993

95 |Total Expenditures 5530,321 5192,747 Z420,957 5E95,4493 5E15,055 SE25,223 SEd3,883 EER2,217 EE7E,997 %597.375 L616,608 LE35817F

96 |Total Balance 51449,284 %161,950 L2E80,135 404,520 L532,898 2530,7321 Z530,287 LE30,084 5530,014 5531,176

a7 |

=] Percent of Tax Rew. to Shelter = [k

93 | Est. Taz Rev to Shelter based on 65¢35 split $149,384 $442,127 | 452748 | $461.802 | $471039 | $340000 | $350.200 | 4260706 | $371527 | $382.673 | $3.782.208

100

4% increase
4% increase
43 increase



